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Judy’s path to becoming the  
Libraries’ first dean is one of in-
novation and serendipity, with 
a lifelong commitment to the 

importance of libraries. Judy’s journey 
in libraries began in the eighth grade; on 
her first day of school, she was allowed 
the opportunity to sign up for clubs and 
other activities. Judy remembers, “One 
of the things you could do is go to the 
library…and I’m like, that sounds like 
that would be a great thing!” She went 
on to volunteer at her high school and 
college libraries and discovered her  
calling. 

After completing her library degree, 
Judy’s first professional role was at the 
Communications Satellite Corporation 
(Comsat) research library—a position 
she describes as transformative. “The 
library was considered an essential piece 
of laboratory equipment, not adminis-
trative overhead,” she says. This forma-
tive experience shaped her perspective 
on the integration of libraries within 
research ecosystems.

Judy later transitioned into the pub-
lishing and government sectors, culmi-
nating in her role as the first woman  
Superintendent of the U.S. Government 
Publishing Office (GPO). At GPO, she 
spearheaded groundbreaking changes 
during the shift from print to digital 
formats, including adopting PDF tech-
nology for government documents. Her 
leadership in this era positioned her as a 
pioneer in navigating the intersection of 
libraries, technology, and public access 
to information.

VALRIE I. MINSON / ASSOCIATE 
DEAN OF RESEARCH 

Trailblazer in Knowledge:  
Judy Russell’s Legacy as the 
First George A. Smathers Dean

Judy Russell on the Libraries float for the 2023 UF Homecoming Parade.



Dean Judy Russell brought special guests from Manioc, 
Université des Antilles, to St. Augustine's historic Governor's 
House. The team from Manioc, a long time Digital Library of 
the Caribbean partner, spent a week at Smathers Libraries 
where they were warmly welcomed by deans, faculty, and staff.
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In 2007, Judy became UF’s first Dean of 
University Libraries, marking a pivotal 
moment in the institution’s history and 
reflecting the growing role of libraries 
on campus. Despite her limited experi-
ence in academic libraries at the time, 
she was selected for her expertise in 
managing change. One of Judy’s most 
significant contributions was steering 
the Libraries through an era of rapid 
technological advancement and shift-
ing user needs. She oversaw significant 
renovations across UF’s library system, 
transforming spaces to prioritize col-
laboration, technology integration, 
and student-centered services. “All of 
our branches are renovated,” she notes, 
reflecting on the progress made during 
her tenure. From introducing maker-
spaces to rethinking study environ-
ments, Judy championed the idea that 
libraries must adapt to remain relevant.

Even in a digital age, the physical li-
brary remains a cornerstone of academ-
ic and student life. “There’s still a real 
value to the students of the library as 
a place,” she explains. She recalls how 
students at Marston Science Library 
rearranged furniture to create their ide-
al study spaces—behavior she encour-
aged as a sign of ownership and belong-
ing. “It was their space,” she says. “They 
felt at home.”

Judy has navigated the delicate balance 
between honoring library traditions 
and embracing innovation throughout 
her career. At UF, she shifted toward 
emerging services like digital scholar-
ship and interdisciplinary research sup-
port. This shift allowed the Libraries to 
allocate resources toward services direct-
ly impacting students and researchers.

Looking ahead, Judy envisions librar-
ies evolving further to meet the needs 
of interdisciplinary scholarship. She 
predicts a growing emphasis on ser-
vices like data management and digital  
literacy, which transcend traditional 

subject boundaries. “We’re moving to-
ward more ARCS-like interdisciplin-
ary skill sets and services,” she notes, 
referring to UF’s Academic Research 
Consulting & Services.

Judy sees the future of libraries as a 
dynamic evolution beyond traditional 
roles, where emerging data and scholar-
ly communications services take center 
stage. Judy emphasizes that these shifts 
are not just about adapting to new de-
mands but also about continuing to 
redefine the library as an essential part-
ner in the academic and research enter-
prise. With these expanded services, 
libraries will continue to uphold their 
mission as learning and collaboration 
spaces while embracing the tools and 
technologies that define the future of 
scholarship.

Judy reflects on the future of libraries 
with optimism. She envisions spac-
es that continue to adapt to student 
needs, services that integrate seamlessly 
with research, and a commitment to 
preserving the essence of libraries as 
hubs of academic pursuits.

For Judy, the future is not just about 
technology or physical infrastruc-
ture—it’s about sustaining the spirit of 
curiosity and service that defines librar-
ies. Her legacy at UF is a testament to 
the transformative power of leadership 
rooted in adaptability, innovation, and 
a deep respect for the role of libraries 
in society.

Judy’s own story is one of vision and 
a lifelong love for libraries. From her  
early days working in middle school li-
braries to her tenure as UF’s first dean, 
she has redefined what it means to 
lead in a time of constant change. Her 
impact will resonate for generations,  
ensuring that UF Libraries remain at 
the forefront of academic excellence 
and innovation.

Thank You, Dean Judy
Dean Russell has chosen to step 
down in July of 2025, marking 
18 years of service to the University of 
Florida Libraries. We thank her for her 
almost two decades of leadership that 
have positioned the UF Libraries as an 
example of promoting employee success, 
open access publishing and recruiting and 
retaining special collections.

As she would say, “To list is to limit,” and 
we would be hard-pressed to identifyevery 
accomplishment.  She has made a name 
for the Libraries in all things Latin 
America, accessibility, and has shown the 
importance of service by representing the 
Libraries and the University of Florida 
on multiple boards and committees (not 
to mention being the only dean at UF 
to consistently ride in the Homecoming 
Parade).

We are excited to continue working with 
her on important projects during her one-
year research leave until July of 2026. 
We are sure she will continue to leave her 
mark on the Libraries’ world—and any 
other worlds that catch her eye.

You can read her full retirement 
announcement at: communications.uflib.
ufl.edu/2025/02/26/dean-of-university-
libraries-at-uf-stepping-down-in-july.
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