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Larry Baker Goes Back to Sc

By Joyce Sparrow

Novelist Larry BakeTheset whbre kateegbnepovel frying to
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River. The story opens wiheésiat avotmay applr @aa ghuinng mi dd
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As he has done i n Thies prQovh eonu se xnpolveeilnss, her connecti
FI ami ngoanRi sGorogd Bd&key 6s deSetpat e: AFl orida |ife suits
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A Tale of Two Libraries: Merging Collections

and
Cultures on Campus

By Alan Asher, Ann Lindell, and Tom Caswell

Due to campus space issues and budget considerations, scores, books, Long Playing (LP) phonograph records,

the stand-alone library branch holding research collections compact discs (CDs), other audio-visual materials, and

and providing direct service to the University of Florida (UF) reference works. By the late 1990s, the Music Library

School of Music closed in December 2012. This article collections had outgrown the space it occupied in the School
addresses issues that | ed t o dfMusicBuddimg. Aniehgineesng studyvwasicorelyctecats we | |
details the collaborative decision-making process that led to determine if compact shelving could be installed, and the

the Music Library s col |l ect i oressitsevededstriatuval defieienpeas,@een witmthe current
incorporation within the existing UF Architecture & Fine Arts collections and furnishings. At this point a portion of the

Library. Issues include communication, collaboration with collection was sent to offsite storage, and collection-building

stakeholders, challenges surrounding the preparation of both  decisions from this point on were greatly informed by space

collections for the merge, staff training, policy reviews, and issues. These issues, coupled with consequences

planning for future development of collections and services. associated with severe budget cuts to the University (and its
Libraries) led to the decision, in early summer 2012, to close

o ) . . ) the Music Library and relocate its collections to another
The Music Library at the University of Florida began in
o . ] campus library by the end of the calendar year.
1948 as a music listening room, staffed by a Music

Department faculty member and another employee. At that

time materials, particularly scores and recordings purchased Two alternatives were identified: move the music

by the department to support courses, were housed there. collections to Library West, UF
Comparatively few books on music were purchased as part Sciences Library, or make room in the Architecture & Fine

of the general library collections. In 1972, the Music Arts (AFA) Library, which held materials supporting the

Reading Room was established and officially became a part School of Art & Art History and the College of Design,

of the UF Libraries system. Over the years, it developed Construction & Planning. As a part of the decision-making
from primarily a listening facility for course related musical process related to the relocation, librarians engaged with
recordings to a research collection known as the Music School of Music faculty and administration. After discussion
Library, staffed by a professional librarian, two full-time staff, and consideration of the available spaces, service models,
and student assistants. The Music Library provided and distance from the current facility, the stakeholders from
reference and research services, along with access to the School of Music endorsed moving the collections to the
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AFA Library. While a greater number of volumes could have collections in the disciplines listed above. The library

been housed on campus had the collections moved to associates in the AFA library manage student assistant staff,

Library West, the music faculty favored the alternative be- circulation and reserve functions, Interlibrary Loan, serials

cause of the AFA Library s cl gxeassing amd@mwcessingtofymoriograptstared mSltonediao | o f
Music, a service model similar to the Music Library (small Acquisitions and cataloging are handled centrally.

staff with specialized knowledge and a concierge l evel of

services to a smaller community), and relatively quiet and o o )
The Music Library officially closed its doors on December

pleasing physical environment. ) ) o )
14, 2012. Immediately, the intense logistical planning and

. months of preparation came to fruition as the staff of the AFA
Located only two- tenths of a mile from the School of preparat utt

Music, the AFA Library, with a staff of three professional Library moved the course reserves collection, the

librarians (after the addition of the Music Librarian) and three reference collection, and over 10,000 CDs and DVDs during

. . . . the December intercession. It had been determined that
full-time library associates, serves a campus population of

. . . . 2000 linear feet of music materials, in addition to the entire
over 50,000 students with a patron clientele drawn primarily

from the College of Fine Arts and the College of Design, collection of CD sound recordings, would be relocated to AFA

. . Library. In order to accomplish this, the equivalent amount
Construction & Planning. These two colleges encompass the y P q

School of Music, and the Schools of Art & Art History, of material from AFA Library needed to be moved to other

Architecture, Landscape Architecture, Building Construction, locations or weeded from the collections. The circulating

Interior Design, and Urban & Regional Planning. The AFA and reference collections of both Libraries were heavily
library serves approximately 2400 majors and 167 full-time deaccessioned. Thousands of volumes were weeded, sent
faculty. The three faculty librarians in the AFA Library to offsite storage, or relocated to other collections (Special
provide reference and research assistance and manage the ~ Collections, Marston Science Library, Library West, Latin

> A
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American Collection) on campus. Nearly 10,000 LP

recordings were sent to offsite storage.

Because the Music Library was closed to the public during
Fall and part of Spring semester, the music collection
(beyond reference, course reserves, and sound recordings)
was effectively in closed stacks for months. To mitigate this
for students and faculty, the provision of access to music
materials was a priority. A request link for music collection
materials was added to the online public catalog and items
were paged three times daily, and occasionally on an ad hoc
basis. Librarians facilitated physical visits to the closed
collections for faculty and for classes on request.
Communication at this time was critical. Weekly emails to
stakeholders (School of Music faculty and administration,
Libraries staff and administration) detailed progress on the
moves, and provided information needed to use the
collections. There were a total of six phased moves, due to
having little staging space in the affected libraries. Just prior
to the final move, during spring break, of music materials to
the AFA Library, an entire collection shift (between two floors
with only a book truck sized dumbwaiter) was accomplished

with the aide of volunteers from Libraries across campus.

Post-merge, staff development and education has been a
priority. While the Music Librarian position was transferred to
the AFA Library, the other two Music Library positions were
cut and the staff reassigned elsewhere within the library
system. AFA Librarians, with mostly Art and Design
expertise, as well as the three staff members, have been
relying heavily on the new Music Librarian for an education in

music sources, history, and notation.

Spring 2014

The collection merge was a catalyst for analysis of ser-
vice policies for all of AFA Library collections, old and new.
Music recordings were now allowed to circulate and borrow-
ing
periods for all non-book media were standardized. This
allowed for the reduction of listening/viewing workstations to
be greatly reduced, especially since standard CD and DVD
recordings are able to be played on public computer work-

stations.

A year after the merger of the collections of the Music
Library with the AFA Library, anecdotal evidence reveals that
patrons have been pleased with the results. Patrons
familiar with the Music Library prior to the merge frequently
remar k that they prefer the
abundance of natural light, longer service hours, and larger

number of staff available to assist them.
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By Nancy P|ke

2014 is the 100th anniversary of the beginning of Moreover Congress passed tighter immigration
Wor |l d War |I. The Great Wa restrictiogsfinfll¢. tTke logsefrinemigfast jalpor i n
Florida and the rest of the nation throughout the combined with men leaving for the military and the
conflict even though the United States did not officially increase in manufacturing due to the War, greatly
enter the war until 1917. increased the need for workers. Industrial companies

sent agents to recruit white and African American
workers from the South, including Florida. Men surged
north at the word of job opportunities and higher
wages. Stricter segregation, poll taxes, the rise of the
Ku Klux Klan, and destruction of cotton crops by the
boll weevil were additional forces in driving blacks
toward Chicago and other industrial northern cities.

The draft was signed into law once President
Woodrow Wilson issued a declaration of war on April 6.
America was not well prepared so there was a
scramble to train the needed armed forces and
manufacture the required armaments and equipment.
42,000 Floridians served out of a population of about
900,000. Women served in the Navy as clerks and in
the Army as clerks and nurses. For laborers remaining in Florida, there was plenty

The Navyds first traini ngofPkaFAGOPEs retpoled to gpgraterougdthe clogly o
established in Pensacola in 1914. In fact, the first use Farmers were urged to increase food production and

of a catapult to launch planes from ships took place in consumers were encouraged to conserve food and

Pensacol a Bay. Fl ori daos We%MO® gflthei_reowrg_sB Rhaé‘t]e mIiIierg (EOUIdabe | ar ge
number of the airmen serving in WWI were trained in adequately supplied. Life changed drastically for many
Florida. The Marine Corps selected a site in Miami women as well as men. As men were drafted, women

while the Army set up Carlstrom Airfield near Arcadia. stepped into their jobs, plus wives took over more of

. . i the responsibility at home.
The military also established infantry and naval

bases in Florida. For example, Camp Johnston was
organized in 1917 at Jacksonville as an Army training
facility. Other bases were built at Tampa and Key
West. The National Archive displays photos of Thomas
Edison, who did secret work at the Key West Naval
Base during the War.

Not all attention was on war. Broadway shows
were popular, with New York the center of the
entertainment world. But the film industry was also
developing, and it initially flourished then subsided in
FIl orida while the War was r acg
railroad to Key West had been finished in 1912.
Automobiles grew in popularity and the Dixie Highway
from Chicago to Florida was completed in 1915. Even
though stretches remained unpaved, it provided a
convenient way for tourists to get to Florida. With the
The insular small towns in Florida and other parts of  |aying of railroads and the increase in automobile

Of course, there were casualties. The USS Tampa
Coast Guard Cutter sank in 1918 with all aboard lost,
assumed torpedoed.

the South were altered forever. Mass immigration in traffic, more tourists decided to buy homes in the

the early 190006s had f il |l edundhineStatdMhdie@canfetinddfoes Wi t h a
steady stream of labor until, during World War |, Development was a major issue for Florida in the first
immigration from Europe was greatly reduced. few decades of the 20" Century.
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Interested in more?

Despite the plethora of resources about
World War |, not much has been written
about the effects of the Great War
specifically on Florida. But information can
be pieced together from a variety of sources.

The War to End All Wars unfortunately
became World War | instead and still ranks
as one of most destructive conflicts in
history. It ended™at
day of the 11" month in 1918 with a total of
over 37 million casualties, 2,314 of them
from Florida.

al Nby | ANDNID 2y GKS OF Gp-Lddf G 27
. . t Syal 02t Cft2NARII MPMT C
Florida service cards for veterans of WWI

can be found at I NBRELGHS | NOKAGESENIZRI 3 Cd SWANE =
http://www.floridamemory.com/collections/ KGLIYKkKkbD2NRARFIYSY2NEPORYKAUSYdKaA
wwi/ .

For photos of early aircraft in Florida go to the Florida Memory Project at www.floridamemory.com.

All 2,314 Florida casualties in the War are listed on the George Smathers Library Web site:
http://ufdc.ufl.edu/UF00047842/00001/6j?search=world+%3dcasualties .

Succinct summaries and in depth multimedia WWI resources are presented at www.firstworldwar.com .

T h e B B CGgarsdotcumvemtary World War / is on YouTube at http://www.youtube.com/watch?v=fXhiagFG8KE .

The Web site of the National World War | Museum at Liberty Memorial in Kansas City, Missouri, offers a fascinating
interactive timeline with photos, video and audio clips, plus a simple narrative showing key events during the war:
http://theworldwar.org .

The World War | Historical Association has a Florida/Gulfcoast Chapter and a website that lists museums around the
country with collections featuring the Great War: http://wwlha.org/WW1museums.htm .

An organization called The Order of the First World War in Newberry, Florida, created a Web site that includes a
number of links to other War sites: http://www.orderfirstworldwar.com .

Two war museums in Florida feature World War | materials, information and exhibits: the Armed Forces History
Museum in Largo, http://armedforcesmuseum.com/category/world -war-i/, and the National Naval Aviation Museum
in Pensacola, http://www.navalaviationmuseum.org/ .

Nancy Pike is the former Director of the Sarasota County Library System and former Preside
of the Florida Library
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