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students, but they certainly didn’t
call them on Zoom or WebEx for
further consultation. Fast forward to
the early years of a new form of
distance education; online
instruction would eventually include
available technology such as
videoconferencing, computers with
text-only sharing capabilities, and
CD-ROMs that students purchased
ahead of time for supplemental
learning. After 30 years of
experience with the internet's
opportunities, including sharing
university resources online, online
education blossomed. However, it
was not until the world was forced
to go online for education during the
COVID crisis that we would find out
just how effective online instruction
can be. 

Of course, one of the earliest
challenges of online instruction was
technology. In the early days of the
internet, dial-up connections could
cause delays, missed classes,
interruptions, complacency, and
more. This is not to say that online
instruction wasn’t worthwhile. It still
had its perks, such as taking classes
at more convenient times, flexibility,
convenience, increased course
availability, the learning of
technology skills, and working while
studying. However, even during and
after the pandemic, challenges to
online teaching included an increase
in workload, technological barriers,
and lack of engagement. Many
participants commented on how
much more work was required to
prepare for an online instruction
session than for a traditional face-
to-face session. This included having
to become familiar with new
technologies and online
accessibility issues. Common
technological barriers included
unfamiliarity with online tools on
behalf of both librarians and
students.
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Environmental barriers for students,
such as poor internet connections
and noisy environments, were also
mentioned, with participants noting
that they felt less able to assist
students in the online environment,
whereas in person, they would be
able to provide the needed materials
(computers, paper, pens, etc.) and
space. 

Well before the start of the COVID
pandemic, colleges and universities
were using online platforms such as
Blackboard and Canvas. Students
were slowly being introduced to
online courses and hybrid courses
that required adapting to a new way
of learning. This also goes for
instructors (and instructional
librarians), who essentially had to
learn a new way of teaching. And as
difficult as it could be for schools (as
well as for students and instructors)
who changed their online learning
management system shortly before
the pandemic, updates such as this
may have actually benefited both
students and instructors in the long
run. The switch allowed instructors
and students to acclimate to change
and proved to be beneficial to untold
numbers of students and instructors
who gained invaluable experience
with online platforms without (at the
time) realizing that it would ease the
forced transition to online
instruction.  Also, many institutions
were already experimenting with
online Zoom meetings, and this
increased exponentially right from
the start of the pandemic. Whether
they knew it or not, those meetings
were giving librarians the confidence
and technological skills that would
be required for library instruction in
a new medium.  

MAKING THE MOST OUT OF A ONE-SHOT INSTRUCTIONAL SESSION
Abstract
Online instruction can be difficult
for a variety of reasons. Among
potential challenges are:
technological issues that can
eventually become a challenge for
some (even the instructor); various
platforms that can affect the way
the instructor interacts with their
students; the very nature of being
online is rather impersonal. Are you
an instructor or a chat bot? An
instructor’s decision to have their
students’ cameras on or off can
either create problems or enable
students to engage in discussion
(this also applies to the instructor).
All of these can make online
instruction difficult for any
instructor teaching an online
course for an entire semester.
Instructional librarians, on the
other hand, have just one shot at
making the most of what is
generally anywhere from 50-120
minutes of instruction. In short,
instructional librarians have to
make the most of their ONE
opportunity to reach out to their
students and to capture their
attention. How can they make the
most of their one chance?

History and Potential Challenges
While online education has been
formally used in higher education
since the mid-1980s, “distance
education” has played a role in
higher education and professional
training for well over a century, in
one form or another. Outreach
instruction has provided access to
college-level courses for people
located in rural areas, as well as for
busy working families, military
personnel in remote posts,
professionals seeking certification
credentials, or people pursuing
personal enrichment.   There is
little doubt that those early
courses had challenges regarding
“humanizing” instruction. Perhaps
instructors wrote nice letters and
words of encouragement to their 
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How Does a Librarian Handle
Instruction in “One Shot?”
Whether traditional or library
faculty, instructors intrinsically
want to help students. Instructional
librarians need to be able to reach
their students as best as they can.
This involves several factors,
especially with a one-time
presentation that may or may not
affect a student's grade directly,
albeit certainly indirectly. So, how
exactly does an instructional
librarian provide their students with
a positive online instructional
session? We present seven ways to
provide students with quality, one-
shot library instruction with a
humanizing approach from the
heart.

1. Your Introduction is Important
You never get a second chance to
make a first impression. This is
where you can get your first general
pulse of the class. In my library
instruction classes, I make it a point
to be personal. My opening
PowerPoint slide, before I even say
a single word, sits on a large screen
in front of the class with an outline
of objectives for the session.
Included on this slide is always a
picture of my daughter; she gets a
kick out of seeing her picture in my
presentations, but that picture is
more for the students than my
daughter. This seemingly innocuous
photo is just that – harmless and
even fun.  

However, it makes me more
personable. By sharing a picture of
my daughter, students see my
personal side. In that way, they see
me as someone who may be
relatable, someone they can talk to,
someone who is not just stuck inside
a classroom 24/7. 

Another thing I like to do to make
instruction more personal is to let
students know that I was in their
seat many years ago; I admit that I
did not pay much attention to the
librarian who presented to me some
thirty years ago. It is a true story,
and students seem to respond with
an emphasis of, “Maybe I’ll give this
guy a listen.” Again, it gets personal.
Next, they may learn of my age (or
something close to it). Personal
information humanizes the whole
experience. 

Lanouette states that there are 10
traits of highly effective teachers.
Many of these traits fall directly into
the ways of providing effective
online instruction identified here.
Notable among those traits is
patience. Making the library
instruction session personal has a
way of showing the students that
you have a passion for what you are
presenting. You will also see that if
an instructor or librarian presents
tedious material with an extra dose
of passion, students will eat it up. 

Polk agrees that a teacher’s passion
for teaching and learning does not go
unnoticed by students.   There is yet
another element that goes hand-in-
hand with library instruction, and
that is time. In Cynthia Ozick’s novel
Trust, she wrote, “Two things remain
irretrievable: time and a first
impression.”   These are two things to
keep in mind when preparing to
teach any instructional session.
Those two factors work against
librarians because a “one-shot” class
is the only time spent as an
instructor with a class. With typically
only 50 minutes, or as long as two
hours to work with a class, finding
meaningful ways to convey
information that students can use
when they are engaged in the throes
of their research requires
preparation to make the most of the
online time. As an instructional
librarian, one way to engage with a
classroom is by keeping the
instruction light and engaging.

Sharing a PowerPoint with one or two
of my favorite characters from the
many current blockbuster films is
one way of breaking the ice. Yoda
and Grogu, a.k.a. Baby Yoda, are
among the class favorites. I have
invoked Harry Potter, Captain
America, or Iron Man, usually
depending on the class I am
teaching. The use of such characters
along with the course objectives
have helped break the ice and let the
students know that this class will be
informative, and it also lets them
know that I am not some dusty relic
from the library who is dry and out of
touch, but instead, I am their Yoda or
Dumbledore who is there to not only
show them the ways of using library
resources, but to look out for them
and help them achieve what they all
came to university to accomplish. 
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questions can elicit good
conversation and learning while
making them active participants.
Lanouette says, “Encouraging
interaction is another trait of highly
effective teachers.”   This applies to
both in-person instruction and the
online medium. It also lets students
know that “We’re here together.” In
that sense, it personalizes and
humanizes online instruction. Each
student in an online class should be
able to feel that they are a part of
the class and contribute to
discourse as guided by the
instructor to engage in the learning
process throughout the session
proactively. 

While there may be subjective
debate about whether or not
students should have their cameras
on at all times, students should feel
comfortable knowing that they have
been given the “green light” to
unmute themselves should they
have any questions or contributions
to make to the discussion. As for the
cameras, nothing is more
impersonal than speaking to a name.
While some may argue that keeping
your computer’s camera off is no
different than talking on the
telephone (which we all do all the
time), communication is certainly
more humanized and normalized
when we can see the person.
Nuances such as facial expressions,
eye contact, posture, body
movements, and hand movements
while speaking can personalize a
conversation. Pre-pandemic, some
librarians noted that considering
student attention levels online led
them to reconsider “what paying
attention looks like” in person.  

After the laughter settles down from
the grand introduction, or if there is
what every teacher or stage
performer dreads - that deathly
return of silence from our captive
audience – it is time to let them
know that we are in this together
and their involvement is key to their
success, and help is available. 
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Let them know that to be effective
researchers, they will need to ask,
“What? Where? When? Why? Who?
How?” Always open and close
sessions regardless of the modality
of instruction with, “Your professors
are here to teach you the subject
matter and theory of any topic, and it
is my role as an instructional librarian
to make you aware of all the
resources the library has to offer and
how to use them successfully.” Tell
them their success will require a
discourse to truly understand what
the libraries’ resources offer. 

Regardless of the modality, engage
students by reminding them to
simply ask if they have a question or
if they need something repeated.
End a session with sufficient time to
answer questions from the group
about the information presented or
the learning objectives. Again, this is
related to making the class as
interactive as possible, so the
students walk away with something
of value, or at least, the instructor’s
name and how to find them. At the
end of the instruction session,
whether face-to-face or online, it
may be clear that some of the
students did not really want to be in
that library literacy instructional
session; it might have been early in
the morning or late in the day, and
their attention spans were checked
out. I get it, as I was once a student,
and therefore I emphasize the
following: “I know there was a lot of
information presented to you all
today, and, for some, this was new
information. If you remember
everything, that’s fantastic, as you
are that closer to achieving the ‘A’
that you want, and if you remember
half of it, that is great, but if there is
one thing I want you to remember, it
is how to find me and my fellow
instructional librarians and the
services we offer to help you meet
your research needs.”  

MAKING THE MOST OUT OF A ONE-SHOT INSTRUCTIONAL SESSION
When in an online/virtual class, it is
harder to have that personal touch,
but it is possible to try to say hi to
the students either as the group
comes in or to the entire online
class before making my virtual
introduction. It is important to
acknowledge these online students
so they know that I see them and
they see me. As the class finishes
filing in or the professor gives me
the thumbs-up online, I typically
open the session by introducing
myself in a light-hearted and
comical way. It is about creating an
entrance that the students will
remember and catching their
curiosity about what I will teach
them. A few of my favorite
entrances have included standing
on a chair and introducing myself
or having a student write my name
and contact information on the
whiteboard in large letters in order
to draw attention to how they can
reach me for help. On one
occasion, I had a student read my
introduction as if she was
introducing a wrestler; this was fun
and had the class laughing. It is
about catching the attention of the
group (and each group is different)
before I begin with “just the facts.”
It takes preparation to find ways to
enter an online class session with
as much humor and zest as
typically is done in face-to-face
classes. Sometimes, just giving
students my bio and explaining that
I understand their fears and
tribulations relating to research
works well.     

2. Ask Them Questions, Unmute
Them; Actively and Visually
Communicate
Engage your students and listen to
their answers. Ask them about their
majors. Ask them about their
experiences in using library
resources. Let them know that you
will not be the only one talking.
Empower them to ask questions
and speak up; engaging your
students with open-ended 
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Librarians can try different styles of
humor in different classes, like
Steven Wright, known for being very
deadpan, or Richard Lewis, who uses
self-deprecating humor to get their
points across. Both styles lend
themselves to humanizing a librarian
to the class and showing them that
we all make mistakes. Everyday
events can be made humorous, like
when typing in my password, and all
that I see is a list of dots. This leads
to my comment, “How many out
there are using the same password.”
Occasionally, I will see a student
raise their hand, in the online
environment, and I fire back, “OK, I
hope your password works on my
login.” Again, the class sometimes
laughs, or I will hear a chuckle or
two. It is about getting their
attention and knowing they are
listening to what is being said, thus
indicating that they are learning.
Shared laughter is uniquely linked to
people’s overall evaluations of
quality, closeness, and social
support in their relationships.   The
relationships we hope to create and
build with these students during our
instructional sessions are ones that
will go well beyond the 50 minutes
we have with them. After teaching
an Introduction to Political Science
session, a student came up to me
later in the semester with a friend of
his, and he introduced me to his
friend and said, “This is Mr. Mello,
the librarian I told you about; he
really helped me with Dr. Harris’s
research assignment.”

 It is sometimes hard to predict what
the class will find humorous; this is
when it is important to be able to
read your room and have a good
sense of timing to quickly move
from silence back to the topic at
hand.    Now, there have been
moments where a joke has not come
across as planned, and then the
self-deprecating shtick comes in
handy, and I pivot to say something
about trying out my dad jokes in 
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front of them before I take them
home to my family. It is not
necessarily done for a laugh (though
those are nice), but it is about getting
their attention in any way possible
and knowing that we are all in this
together. Humor and jokes are not
isolated to being used in the live
face-to-face sessions in the
classroom. It is as important, if not
more so, to make that quick bond
through humor in the virtual realm
where connections can be even
harder to make and disconnections
easier to achieve even without trying.
There was one time when there were
a few students with their cameras
off, and someone was eating.
Everyone could clearly hear
chomping. Without mentioning
names, as I truly did not know who it
was, I mentioned how the garlic
chicken smelled good. 
The class laughed, and the student
asked, “How did you know?” 
I replied that the Great and Mighty
Oz knows everything. We all laughed,
and after that, their cameras were
on, and we finished the lesson. 

4. Teach the Same Way
Teaching from the heart is intrinsic. It
is about finding ways to reach
students. Nothing has changed from
the face-to-face class, other than the
medium. Greenberger and Milliken
note that “character strengths such
as perspective, kindness, leadership,
humor, creativity, zest, and fairness
are all instructor attributes and
strengths associated with effective
online instructors and can help to
meet some of the challenges of
online instruction.”    If a one-shot
online library instruction session
displays just a few of these strengths
(strengths as noted by online
students), chances are the instructor
will reach their students for a
productive two-way learning
process.

MAKING THE MOST OUT OF A ONE-SHOT INSTRUCTIONAL SESSION
3. Humor
Have fun with your classes. “Humor
has long been a part of the learning
process, promoting both teaching
and learning. Humor can help lower
anxiety, reduce stress, create a
positive classroom environment,
and build self-esteem and
motivation.”   Humor can be highly
subjective and personal. For that
reason, you may want to use self-
deprecating humor in order to
(again) humanize yourself and
create an environment where it is
fun to learn. Looking for any
opportunity to make a joke or to
say something to make some
students smile, even if for a
second, can lighten the mood and
create a comfortable environment.
Using humor in online classes can
help to break any disconnect that
there is between the librarian and
the students. Personality and the
use of humor provide a conduit
between instructors and students,
allowing students to absorb
content in a friendly environment.
When you have one class to make
an impression on students, getting
smiles out of the groups can push
the needle toward getting them on
board with the content they are
being presented.

If one looks hard enough, humor
can be found in almost every
aspect of life, whether good or bad.
Library instruction is no different.
Sara Algoe is noted for saying,
“Shared laughter signals that they
see the world in the same way...
perceived similarity ends up being
an important part of the story of
relationships.”    There is nothing
truer than those words, especially
when teaching a one-shot library
session. Library instructors must, in
a short amount of time, create a
relationship of trust and
understanding conveying that what
students are being shown holds
meaning to what they are about to
be asked to do in their class and in
life.
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Prior to the COVID shutdown,
information literacy sessions had
largely been done through the
modality of face-to-face
instruction, where the professor
brought their classes to the library,
and librarians created relationships
as best as possible in the one-shot
library session. When the pandemic
happened, we went dark, or at least
our brick-and-mortar classrooms
did. It seemed that our neat little
snow globe world had been shaken
up, and we now faced a new world
of online meetings and instruction.
No one asked for it, and no one
knew how long it would last. Then,
as our university reopened with
online classes, and the entire
campus pivoted to the online
modality of teaching, the library
was no different. 

H. P. Lovecraft is quoted as saying,
“The oldest and strongest emotion
of mankind is fear, and the oldest
and strongest kind of fear is the fear
of the unknown.”    The fear that my
colleagues and I faced stemmed
from the new modality we were
being asked to use. The university
was using multiple platforms (e.g.,
Zoom, WebEx, and Teams), and with
each one came a new learning curve
with different features. This fear
was short-lived as we turned to our
known strength: we were still expert
teachers and communicators.
  

Polk’s article “Traits of Effective
Teachers” talks about ten basic
characteristics, which are:
communication skills, creativity,
professionalism, pedagogical
knowledge, thorough and
appropriate student evaluation and
assessment, self-development or
lifelong learning, personality, talent
or content area knowledge, and the
ability to model concepts in their
content area.    My Research and
Instructional Services department
colleagues clearly checked off most,
if not all, of these boxes; we could
not let the new modality rattle us to
the point that it affected our ability
to be great instructors. When facing
adversity, everyone must turn to
something from their past to help
them get through the moment and
overcome the hurdle that is before
them. For me, I turned towards my
time in the Navy serving on a Trident
nuclear submarine. If a young 19-
year-old sailor could endure and
excel in that life experience, then
the now 48-year-old librarian facing
a new teaching modality along with
juggling a 5th grader who sat beside
him doing his schoolwork, and a wife
who was in another room working
from home could handle this as well.
While I would take a deep breath
before entering a classroom, be it in
the library or somewhere on
campus, I would likewise take a deep 

breath before I clicked on the video
icon and unmuted myself. Once I
went live, it was as if I was standing
right before the class face-to-face,
and I was in my element of teaching. I
tried not to worry about the
technology faltering as it was out of
my control similar to a database or a
resource not working in an in person
setting. Any issues with technology
could be used as teaching moments.

5. Utilize the Platform to its
Potential
Online instructors need to become
familiar with their online platforms.
Can you change the background on
it? Can you include audio/visual
supplements? Can students share
their screens for a more personal
online experience? Is there a virtual
whiteboard that can be used? The
light switch in our face-to-face
classrooms may have been turned
off in early March of 2020, but the
light for online library instruction
turned on almost instantly. Along
with video meetings, video tutorials,
virtual office hours, and even library
outreach, librarians at universities
around the United States were kept
busy and actively engaged. Not only
was the library using the platform to
help students find resources and do
research, but the entire teaching
faculty was using the virtual
platforms daily. 
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As a platform, Zoom was the most
user-friendly, its functionality was
smooth, and all the tools I would
ever need to lead an online library
instruction were right at my
fingertips.  As the pandemic pressed
on and the university and library
eventually reopened, first in a
hybrid mode and then fully open, I
still found myself turning to Zoom
for my virtual office hours and
consultations. While I preferred
Zoom, ultimately, the professor had
the final say as to what platform
would be used during our library
information literacy session.  

Regardless of which platform I used
to teach a library instruction
session, my routine was the same
before beginning my online class:
sign onto the software at least 20
minutes prior to the class and walk
through a checklist, much like a pilot
does before takeoff. Test the
speakers. Test the microphone.
Engage the share function, select
the right background for that class,
and display the library’s webpage on
the screen. With all that done, and
my mental checklist completed, the
platform was ready, and I was ready
to lead this class to success.

6. Keep Learning and Be Available  
In order to fully grasp the potential
of an online class, it is important to
stay on top of new systems,
platforms, competencies, and
training related to online
instruction. Polk notes that teachers
are learning just as students do.
There is a reciprocal bond between
students and teachers, and teachers
are responsible for evolving and
growing. Excellent in-person
teachers can also struggle with
technology (through indifference or
benign ignorance), thus being
unable to provide the students with
the same enthusiasm as they would
in a face-to-face class. 
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Teaching from the heart also dictates
that instructors demonstrate
respect, helpfulness, responsiveness,
concern, availability, and listening.
Providing students with myriad ways
(i.e., phone, email, in-person, or
online) to contact their instructor
can ease their stress, knowing that
they are not alone in the online
world. Students should know that
they have an avenue to turn to for
guidance, much as students in in-
person classes are afforded the same
opportunities. 

Especially with the rise and increase
in online instruction, many librarians
(including myself, for personal
reasons) may still be working from
home from one day per week to
several days per week. Being
available with remote office hours is
integral in keeping students engaged
and providing an avenue for
assistance. In some cases, providing
a personal phone (home or cell
phone) to students is necessary
when the librarian/instructor is
working from home. While there are
certainly other ways to communicate
(Zoom, email, etc.) with students
while working from home, some
librarians may choose to provide
phone access to their students. 

In Sara Arnon and Nirit Reichel’s
“Who is the ideal teacher? Am I?
Similarity and difference in
perception of students of education
regarding the qualities of a good
teacher and of their own qualities as
teachers,” their research focused on
how students viewed the teachers
who taught them, and they examined
the “ideal teacher” and their own
self-images of teachers. In their
research, they looked at different
educational philosophical
approaches through the ages along
with the qualities and traits of
teachers. 

MAKING THE MOST OUT OF A ONE-SHOT INSTRUCTIONAL SESSION
It is important that both the library
and the university’s IT departments
have strong and powerful servers
and network capability to ensure
there is little downtime with
everyone now online and teaching
and engaging virtually.    Before the
pandemic, the Research and
Instruction department at S.E.
Wimberly Library at Florida Atlantic
University had been using the Zoom
platform to create video tutorials
and had been lightly experimenting
with Teams and WebEx for virtual
office hours. In the days leading up
to our temporary shutdown, I had
created a couple of asynchronous
videos for library instruction for
classes that had been canceled. I
remember setting up in my spare
bedroom with a laptop and headset
with a microphone, and like a
recording artist recreating one
video multiple times because as I
filmed, something did not work or
went wrong. It did not feel quite
ready for prime time. The more we
interacted with one another on any
online platform, the more I
discovered I could easily teach any
assigned class, be it an
undergraduate-level ENC 1101, a
graduate-level GEB 6213, or a
business communications class.
Experimenting with different virtual
backgrounds felt normal, as did
using different characters on my
opening PowerPoint. It was fun to
find and save various backgrounds
that might catch the attention of
my classes. Some scenes like Iron
Man’s workshop or the Rebel Base
from Star Wars were hits with the
students I was teaching. One week,
I taught two different classes, and a
student noted to me while we
waited for her classmates to sign
into the platform that I had
changed my background. She
thought it was cool, and I thought
to myself, I am building those
relationships and getting their
attention. While it was good to use
all three presenting platforms, I
gravitated toward one, Zoom, as my
go-to choice. 
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libraries had been presenting online
before the pandemic, but since
early 2020, the online format has
become a norm. Teaching from the
heart involves a deep understanding
of the limitations of online
instruction, adapting to them
(another one of Lanouette’s 10
traits of highly effective teachers),
and establishing an empathetic
approach to online instruction to
provide a successful learning
environment and instructional
session.

Students need to learn that
research is about the journey as
much as it is about the process of
finding and analyzing different
resources. Meryl Streep is quoted as
saying, “The greatest gift of human
beings is that we have the power of
empathy.”    Being empathic is a trait
that is easier for one to have when
working with a class in a live, face-
to-face setting. Similarly, in an
online session, we can read the
room by looking at the faces of
those shown before us. We can now
realize where we need to pivot or
change our approach if the message
is being lost in translation. Ensuring
that the fourth wall, artificially
created by the software platform,
comes down right away is essential.
The longer that fourth wall stays up,
the harder it becomes for my
genuine empathy to come across.
When this happens, building that
personal relationship with the
individual students becomes
possible.    This invokes Theodore
Roosevelt's quote: “Nobody cares
how much you know, until they
know how much you care.”
Conveying the personal message of
caring and empathy is when the real
magic happens, and those brief
relationships begin to form, and we
are teaching from the heart.
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Despite its many challenges, online
instruction, both during the
pandemic and post-pandemic, has
been virtually seamless due to
instructors’ and students’
adaptability, user-friendly platforms,
and an intrinsic desire to teach from
the heart. Teaching from the heart
does not mean easing up on what
you are trying to accomplish. It does,
however, involve an understanding
that while the delivery medium has
changed, teaching has not. As
Grassian notes, “Librarians still have
to use their one-shot instruction
session to also reach the internet
and technology-savvy… students by
helping them to identify, locate,
evaluate, and use the information
they discover.”    It is not a whole lot
different than what reference
librarians do at the reference desk
when a brave or desperate student
comes in for assistance. 

A memorable student who recently
participated in one of my online
library sessions emailed me and
asked what my goals are for the
reference services I provide. My
answer was simple: students should
feel confident about what they need
to do and how to do it after a
reference session. This is the same
goal I have for my online library
sessions. In the end, it still comes
down to availability, the ability to
reach students, approachability,
effective communication,
adaptability, empathy, and, perhaps
most importantly, humanizing the
online classroom experience.

MAKING THE MOST OUT OF A ONE-SHOT INSTRUCTIONAL SESSION
A few of the qualities and teachers
they listed were of the likes of the
teacher as ‘midwife’ (Socrates), as
an artist in the use of knowledge
(Plato), as the conductor of
dialogue (Bergman), as purveyor of
culture (Cicero), as a liberator
(Freire), as one who focuses on
teaching discipline (Breiter), as a
role model (Aristotle), as an
empiricist (Locke), as a trainer
(Watson), as educator in
accordance with nature (Rousseau),
as an essentialist (Bagley), as a
creative teacher (Luvenfeld), as a
socialist (Barth), as an existentialist
(Frankel), as a mediator
(Feuerstein), as child-centered
(Neill), and as a postmodernist
(Foucault). It is important to note
that their research focused on
teaching faculty at colleges or
universities who engaged in a
traditional setting and traditional
classroom. 

7. Be Empathetic
Teaching from the heart also
involved another of Lanouette’s 10
traits of effective teachers:
empathy.    Especially in an online
format, it is important to recognize
that we are all at different levels of
comfort, whether with technology
or content, which applies to both
the instructor and their students.
When librarians present in person,
it is easier to assess if the class is
comfortable with the session
through facial expressions and
other mannerisms. When
presenting online, librarians need
to be patient and ask questions to
make sure the class is engaged, and
that they can follow the content
being presented. Being empathetic
to those students and allowing for
open microphones and chat allows
a student to “speak up” when they
are confronting challenges viewing
and/or absorbing the content being
presented. Budhai and Williams
point out that online instruction
did not begin during the pandemic; 
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