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Message from the President

Why Did | Want to Run for President of FLA?
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Good question. Why wWowbdkangona?Pougwasur Intell
here was a | ot of worgitiwedo;,CVRiUr VY tDartd agc
eign counties, Dbalancieed dewetcthec kt d otokke adddh oo |
stern letters to peopte®l Whor waddnttyy SA@KEoIbOBRKSr
e shelves, attend | ot tolfedgnefetdMdishendgnhdlewed ort
throughout the year. Opn dhe &ff i AMdr isd d&s great e

, you get to throw a mPriigz@/@apdlyi tazert her ibea@ cli f Wi
ur friends! | like thadn.paKkdother | etter was se
some of that ended WP umndiyn ¢Scthrowwd (Beosag ecir#lglay ¢
the party) but | gues8XGhuasi iMmbtqfvaGaldibied ti@Greor
, and | suspect the saumemémpayJihlollidan rard fMar imag
predecessors is a |ovtehree Sami Helog eGay mtny Hingt
unity to move | ibraries forward and frankly to
) f To better prepare the | ibr
omet hing back to all those who gave some-
ann I ALibrar Dayq trek
to me. To plagiarize mysueaff, LﬁIOne OX‘ myy%eroes
as f o-t o t ocal ef forts,
ert Kennedy who stood for id%%?s t%at ar e st|IH
Commi ttee cha ed b Charl
oday. OfTHee roen caer es @& ihd,s e thalt | ook P y '
online advocacy wor kshop t
ngs the way they are, and ask why? 1 dream
forty attehndees. The feedt
ngs that never wWerse, and ask why not 2?6
I k f t hi '
wi || be obstacl es andsomomoeonts oorf fqlasllalt%%]ln SOf

l1s. So, why not cofllAbwhtiagwe whrnthglyadmrwagppmade
Why not take a field the pefifnagrnttesndofofFlaA mRasti nRr
t imagine? Whooés goi nigh¥% oamd ol groiu®@ Ghlyvinm.t We
e morlei ke nmed? t hi nk t h&t asigdee ook ptacsur by Wayne
hese words resonated FRvi tWi ltlhieamLAumBmwarnrs,Prof es s
tees, Member Groups, limfdo vmatuiagn Metmbeéirgs and Pr
e FLA office achievingt wdiheghatr Rlwarieha st atre |
i braries can actuall yprdomotwing hiBatbewf m@amkd, Li
down memory | ane andP&®rl &osneHiost amy afhitnlhe Ar
accomplishé There was great attendance
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include AAdvocacy, O

Better Newsletter,o fiFinaheraNsf bOoBnhENEe another anc
iFundrai singo. company. Once again, kudos:s
. nd her.remar bl e Commit:t
f The CE Committee developeg W 0 [lve w e |anars
h a en.
for paraprofessionals who dggerve more of this
Thereds mor e, | ots more bu

type of support.

) _ that what we did best as a
T The Planning Committee is in the process of
further promote our profess

revi ewing and updating a new Strategic Plan. .
communities.™ Wi h that said

We should have a draft in place by the ALA_
opportunitly to publicly tha
Past President Linda McCart
f The Public Library Outcqmeas gmhoStiangalithsyy to be te
Committee completed a mumwmenrt alo utrassek owlrdavtonder f ul

ing a framework for achiymvememt BrWeavewi lflorbel | they
S

Conf erence.

formally rolling out the Ineg\j’vuestantdh dgsh,Shv(\Metrly 0

[ i
pl ease be sure to check asq(em elv¥ebw‘c'h|ytel arnadn for Pr

a l

share it with your collesaag&/uees. We want to get the
word out to all public libraries and staff about ¢t
new i mportant tool .

Florida

1 Probably one of the best Libraries...

was the nomination of a
new Librarian of Congres

FLA sent |l etters of supp

and members of Congress
with other | ibrary associ
to be part of an ALA i ouraging the

i on.

T And of course we had t c%neexcquipopuOI

back in March. We expe X8 fuk ! §60 T
wodbldiyda Li br a
after hour

confirmation of Dr . Ha

of you showed up to he
talk about | eadership,

events such as the Brew he NRest of
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Stopping Public Library Privatization:

One Community's Successful Campaign

By Pamela Taudte

For est Public Library is t hiePrhiuvba toifz artoiroens,tdo GCaocrcnoerrdsi,n g

s mal | Mari on County commvancedl beareerjsudi ceavwsnary,
of the Ockl awaha Bridge i nbutshienensisd dlien doufs ttrhye, Qbcra lsae r v
Nati onal Forest. | 6ve | i v eodwnheerrseh iwi tahn dmyc ohnutsrboal nod [feomp
eight years. Our | ibrary, Itehaer nFeodr etshta tP uMalriico nL i Gooruanrtyy, 6
social gathering place, a bpeleanc ea pwhreoraec hpeadr eantt sa tcaoknef e r
their children for educat iAosns oacnida tfiuonn. oCfu eCotuon ttihees ebcyo -
nomi ¢c hardships, the | i br ariybrsaerryv eSsy satse nas vaancda tS eornv ifcoer
some. The | ibrary offers afdeprt bf andcompbhdyendenprobtlt ad
mi ng and is supported by tfhier nir iwehnidcsh gprroouvpi.d e s-t thagage

In early 2015, | was el elP&fapio8sdlht PYPlIEFiLhBE G
the Forest Public Library,Ca I nficopt tSi0 UrpCd M0y jOgfn AT
County Public Library SystVent e MAWLPHS Fri evadsi oAdvocac
County, the main library ilsSShe aPd®CuKadr t%UrNedd Pl Viindee ds pf oy
city of Ocala. Seven br ancPheds YarPe 11Volkcla tZeqd 11O o udgChCalul "
the county: each branch | iPlredry IhdaCsk iOfs Lol ynN SH 3 MenNyCsy ;
group. process; and | oss of commun

As president, | held my filrsPt®Corme cGiua|t emneldel(Sitpug bjed
2015. New ideas, activiti esOYaMntd pCloa™Ti Syel 10N €gfeSa renge ©
up. Then it all happened! Wwiel TyZetrtel Ot 3 tlh htanVvee gPefyi g0sf -

tating news,f orimed hda mieavi ycdWnq %y, pypt sourcing and con
lic Library Friends AdvocaScOyMMhngdtpy, - tThhae Ootulr® e oFlnt8ys ¢

commi ssioners were entert a¥ei®n g€ %Unle iYd eUaP Soft -p rTiMves ¢SiiZt-

ing our libraries. They we'r !c8nls i rtiMmey VoultUsdcPul rec iSneyf
management of t ipe olfiikir aroymft&d Ya Cifssrt t hat we take for g
only that, but the commi ss'iS®?lerZs® dwelOeW pClt0Sien g tt MYasS jls
sue on their July agenda asRophett oWatdte dupgetesovor ta
next fiscal year to begin vienr sOcttyobesrt.udi ed the resul't
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management #Frnunt woi blr&aSli es: Boe ctonfasgency of infor ma
North Dakota and one in RicaeysiGdeupCahi OcahiaaprWwWaide
concluded that privati zatiaoseshes|l dfbéehaeei avbdt el pap
|l i braries studied, he foued thahoritative informatio
9 The libraryods budget i ncrUelaSsedgnd OnN pmaiiVvatciozmanuing rc.a t
wer e s to presidents of

. . . ent. . .
Circulation services decreased significantly. _
he presidents then 'distrib

Unit cost for service detlhievierrymeinpbcerresahsiepd_. The MCPL
Transparency was not r edqQrioruepd ;s oflcirc ietxeadmplleet ¢ @étrhga t ioc |
budget was not discl osedf otro tthhee Qocuabllai cSt ar Banner ,

= =/ =1

1 Outsourcing did not hel p&Ncne.r edtnadi ndPnPge asrteadt 0 Nc ¢ ratdji £

cation. they created a new public r

More information came frnol'mI barnarAyprLl(?V,erzsoolzanadrtdllcﬁterI

i _ ALi brar Lovero for sutp.port

by Heat her Hill. She gives an excellent explanation
who is outsourcing, how t hilshehappetnsd Sa nPdf wWhha® Fclalne St
be done. Hill states the 88§P \ﬁdepb'flebetdéégleﬁgtntli

brary outsourcing is to uW&erdgtcéH&dtﬁg g;grq)wrngjgetdobr'reol)ﬂ
cess, beginning with the ﬁg&ﬁ’eé"’{:tpoéoﬁﬁé,pgé’gfnf”ﬁﬁﬁ)s_
She urges those who WouIdCrO(renéniuQ%tgutsggﬁ)rocr:ithg t o

imake sure that your IlibrarBefiqre wecknewyriganiizhtWadsh
your community.o The articdMB8€coROLlide¥We RERICFHuURPcOE
palities that have consi dSP®HUILLYoRFLPhgtPREDNE SERE,
ies in the last few yearsCRY¥PINaCOMPLESIPEELkSRgPHERE
monetary fix as the econor%;‘?l{ggkogﬁ E’Qﬂgméog&\w?r L

turn. Substantial savings

We knew we had only a s

convince our | eaders that ‘ ou
|l i braries public and to bjsk ng
The cauintey Fri ends Advoc

|l aunched a ASave Our Librl§ -

nized that Marion County \l

di fferent in their commun on
sidering the individualit] , | * B Ad
vocacy Group decided to |}J=% _ —.——-—

own plan to inform their : S

woul d be most efficient.
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Friendso6 Secretary Barb Yoamgianduletowhebhhexperadsi n

with our | ocal iSave
searched the I nterne
about LSSI and any |
avail able. After spe
fessional, we quickl

-

each our community
hat we would have o

t

ti me, we had to get
the facts, we put ou
Barb and | deci dpeadg
bull et points on wha

i brary and with con

commi ssioners. We di
| ocal businesses and
petition drive. The

board showing pictur
and other | ibrary se
t he budget were cut

| ocal community depe
Li brary This is whe
tion, use the intern
state services, and

chil dren who can | oo
their next adventure.

The-ftolid was pl aced
caught the attention
We then drafted a pe
community members an
Petition in hand, w e
reaction was all tha
very thought of priv
our community, busin
friends, family and
The word was spreadi

Our Libraryo Thmpawgne Wkad to
t forthaeyralttbrchey wedceumdl| yoaa
i brargWphetreatdozht sbognPaf Bamabdbnsen:
akingtwi shop bwpchahemhir kearpgapdo:
y realezedrshanhdthe babt whgitod,]
was fNnpace ©b fheerol Khowi gwg

nly a fg&W pS QYN 4S (hfe n@ e’ 4 N %S t
to theypebmhi 981 6KkY: WemsdpWi b
r plapajRIRg26LIPBt points about
e of Icirecpacteet takh eh arlff er ences al ong w
t priWatstzanéesseaedwbbéedi mpaattoftp
tact ohfopmattoni fbesowe wouhdyf
stribbapdenbdseThei Amertoaonubki br
handeHdut aemKeapi dgr Paobgl bar Li br a
efxaal dheaeskl was forccemmenattites cC:
s ofpoblrichildranbesprdbrampr ovi
viceanthpt ewent ddbae theperepapidyg!
or ifapfevasi tabrani esokl pl bceads,]
n

- Md S

ds hbkbadi by emenhhgr Eatesti mpact
re theyrcaounbonptcommi sbeoneedudal
et towpsepalevriresedmaesdoreapptgdf
have a ypafié e Virfe®B R&N ta fa%Mp elch &l
k in {ReEnkPhGdbEP EommBATEPEPEr T

them as to the status of th
i n ouwrr gliinbgr aarhye ilro bchoyntamdued supp
of ekeep pherpnewbhor wabkethéencol
tition e SOIBaGipt a%Higd N atghrcd g el ¢
d thepbr58FPPEStI{ N8 BbPi GREESshini
visimPdsPHhel8CfbuPEHE BESECAsud
t we ppdrpogefhe PHLEBPEL b hBEPt
atizag,@8daPdmBbPWihy WeulfAspffge
ess ppPpPlLatt2bledoWhtyd EPELEmM. w
other wBHFPHNEPRAdACAHAL BRANEGS  t he
ng i KpyWhl @gfthethnis privatizati

Our community was shockeld,braanrgyr,y haonwle vpears,s itome v ast {

ate. Our otherwise ¢
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ui et appatenbwn3peoplbel didgnbelt
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thing about it seemed uni MCPLI AJvboaayg. gifibepl abdat e
was eerily quiet. We wereFneesadsggeeupdsarpatckedwt he
edged by staff. There wasbw hawkquofchivgi wabbegaaiwzed
mat eri als and of the persgetaherabdndnat ertwbdchhwepubl
were accustomed. We spokewwlthba pumenohetwhercpnepare

firmed that, i f they requesLtoeookiangboooakC,k tohy &Y ™ayY %'x pe
may not get it. If they digodgtrhheghPagkinhhewspbt s
time could be up to six mMpREBSinteraction with the g
Returning home and gat herredgandy bowlrl entagde rii maflo rfmaotni on a
our internet research andw8umttieme&ounhbyavl bt arweand
met with our | ibrary advosacyedraspaasnanidrmspe fceathd d tasbloruw
findings to them. We sharedubdrbeatestalf ahd warnin
campaign resul twi dvée t MCRPlbe cpqUnNta% i zation is an issue
Friends Council in Septempepraries. As Heather Hill

Prior to September, we nsatdeel Ipd dantsr emod aitnt eenadr Ityh e2 010
Board of County Commi ssiohgrgdbowudgephwookmehop. o | f

Some of our members were wesacteongdotwhewgw Wwogl df fort w
not have transportation tomuattegentdotbdumaeeei hgeapdbl i
show their support. We debbobdedttwooldaaftzecta thetr |
pool to make that happen fqr gtihen.q Thijss epfofiq,]rtt: Knowi
worked very well and the FQpefh FREMENIEY: B3B8 I R wit
strong showing at the publ{jhg BERBIPY- The Marion Coun

To document all this infdaynatrieommaiamsd RWB Lkle@!p it i n
erspecti ve, we created a ; our
P P _ Pamela Taudte is
I'eseal'Ch, neWSpapel’ al‘tICI Publ i c Library and |ivesl (0]
privatization, and market.i t he
Forest Friends group. This binder alNE&S:contains a
timeline-bhoyiapuii Saag our L i B\Iq}rdapr?tél (2007). The outsourcing of public library management:
analysis of thé application of new public management theories from the prir

campaign activities. patagent perspective. Administration & Society, v38485, 627

. -HL L, H th ok at Publ i c
Feoause we 1ae i i gfilgratr)iegdqnliﬂe, Nﬁaly%uneﬁzM/;%bl|cl%rarlesonllne 0rg/2013/04/a
knew our community, our e bokapubliibBarymsndyetnenie € d e d .

Through the work of our | &Udiall. Fiheag helrs: @A ook pdtyu Sullh e

efforts of the other Friefllsl'grBadfseacfss®ofhat EBRINEC

. . American Library Assqciation. Keeping Public Libraries Publlc '‘Keeping
our commi ssioners heard tEuEIéLlE)rane%ulﬂc% £ G ept |‘I' ud noa

cl ear . The County Commi s s httg/wyww.plagprg/tols/sites/ala.erggoplsyfiles/gprytept/ reing/REVISE

. EPT2011 ALAKeeDinqPubIicLibraries%ZOPuincFﬂMEE&mﬁ 09
tion off the table! November 2015].

Il truly believe that theb-HddbmbiHeedhedt f oA tLgokfat t lhughl i c
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Ihe Bay County Public Library in Panama City has

hosted a book and film club for several years;
however, room for improvement in both attendance
and discussion existed. This past fall, we partnered
with the PBS POV (Pointof-View) documentary
series to launch Beyond the Lens: Book and Film
Series. Books that are hand-selected align with the
topic of each film. The series has been incredibly
successful in doubling our attendance count,
increasing educational programming, and engaging
the community. A similar book/film program could
be replicated at any Florida library whether it is a
large system or small location. The program is ben-
eficial, it is cost effective, and can be fine -tuned to
fit each individual
The award-winning PBS POV series just wrapped
up its twenty -eighth season as the longest running
documentary series on air promoting independent
filmmakers. The lending library can be viewed at

http://www.amdoc.org/outreach_filmlibrary.php to

begin planning a community screening at your
library. Over eighty titles are available to screen at

absolutely no cost! PBS loans the films and pro-

Spring 2016

vides online resources for facilitating an event. Eve-
ry library that participates simply needs the space to
house an audience and proper audio-visual equip-
ment to project the DVD. Each film has supple-
mental online educational resources, including a
discussion guide, lesson plan, and reading list. PBS
POV requests libraries to submit audience evalua-
tions and an event coordinator evaluation after the
screening. | let my film attendees know that the
evaluations are a huge thank you to PBS for lending
the films. The evaluations also allow me to review
how the program is going from the audience's
perspective, and we have received very positive

feedback. Friends of the Bay County Public Libraries

I i br ahagbéen extreanelylgenerous in providing funds for

refreshments and popcorn.

Our previous book and film club was at risk of
being cancelled due to low attendance numbers. A
study of all libraries using PBS POV community
screenings from 2008 - 2012 indicate the average
number of attendees to be twenty -four individuals.*
This aligns with our PBS POV screening attendance

with an average of twenty -six individuals per pro-
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http://www.amdoc.org/outreach_filmlibrary.php

gram, which has more than doubled our previous
attendance average of ten individuals. Our attend-
ance boost has been assisted by press releases,
word-of-mouth advertising, and community experts
pulling in others who share interest in the film
subject. Several attendees had never been inside of

our library prior to attending a film.

The Beyond the Lens: Book and Film Series
involves a comparable investment to attending an

educational workshop. While not mandatory, many

of our attendees read the hand-selected book on a
similar topic to begin learning about the subject of
the film. Pre-film activities are a great way to devel-

op interaction among attendeess. Before watching

Art and Craft about art forger Mark Landis, our pre -
film acti vi-A—Vawa@oghﬁdea
sion led by a local community art organization. (See ‘
photos of the event to the right.) Our partnership
with PBS POV has encouraged us to bring in a panel
of local experts from the community on each
book/film topic for post -film discussion. Organizing a
panel of community experts takes planning to organ-
ize; however, it has proven to be the most beneficial

addition to the book/film program.

The power of sharing documentary films is best
summed up by the programﬁ‘
er, Marc Weiss: Altods not
giving the voiceless a voice as it is about giving the
American Public an?Qneqfthe t
most frequent post-film discussion leads is an
attendee mentioning that, he
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expert panelists are incredibly knowledgeable and
can answer questions on the subject that the facili-
tating librarian might not know the answer to with-
out prior research. For example, the first film our
library screened was Dance for Me by Danish
filmmaker Katrine Philp. This film features Russian
teenage ballroom dancer, Egor, who leaves home to
live in Denmark with his new dance partner, Mie,
who shares his passion for competitive ballroom
dancing. Our guest panelists included four dancers
from Fred Astaire Dance Studio. Two of the guest
dancers were from the Ukraine with life experiences

similar to the dancers in the film. Their stories then

Spring 2016

allowed for the documentary narrative to seamlessly
continue off-screen. The dancers provided live ball-
room dancing which brought in quite a crowd of all
ages. The selected reading was Mambo in China-
town by Jean Kwok which similarly dealt with com-
ing-of-age and balancing cultural differences through
a love of Latin dance. Additional community expert
panels we have brought in for the events have in-
cluded local gamers for Web Junkie, artists for Art
and Craft, and educators for The Light in Her Eyes
Be creative in who you bring in. Guest panelists have
been thrilled to share their knowledge. The events

would not have been as successful without their
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