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Learn about Florida  

history through first-hand 

stories.  The Federal  

Writerôs Project offers  

excellent resources and 

content.   

Read about how the Forest 

Public Library developed a 

ñSave Our Libraryò campaign 

to increase awareness and 

eliminate the possibility of the  

privatization of their library.  

Find out how the Bay County Public Library initiated a film series 

with complementary programming that doubled attendance and  

created lively discussion.  
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Explore how two librarians from Florida 

Gulf Coast University enhanced voluntary 

student reading through a new leisure 

reading collection and space.  
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Check out how the Manatee County Public Library developed 805 Lit + 

Art featuring original works of fiction, creative nonfiction, poetry, and art.  

The library also created an issue of the online literary and arts journal 

just for teens.   

Learn about two books from Florida authors that will help you become a 

better writer and editor with topics such as understanding your audience 

and X-ray reading. Plus, check out new Florida fiction with new books 

and a Q & A session with an author.   

Understand how to tell the story of your library through infographics that 

can also be easily posted to social media platforms.   

Find out how the Newberry Branch Library in Alachua County created a 

non-traditional storytime that quickly became a popular annual series.  
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      ow. Good question. Why would anyone? I was 

told there was a lot of work to do; you have to travel 

to foreign counties, balance a new check book and 

write stern letters to people who want to take books 

off the shelves, attend lots of meetings and beg for 

money throughout the year. On the bright side 

though, you get to throw a big party at the beach for 

all your friends! I like that part... 

     Well, some of that ended up being true (especially 

about the party) but I guess what motivated me ini-

tially, and I suspect the same may hold true for many 

of my predecessors is a love for the profession, an 

opportunity to move libraries forward and frankly to 

give something back to all those who gave some-

thing to me. To plagiarize myself, ñOne of my heroes 

is Robert Kennedy who stood for ideals that are still 

true today.ò He once said, ñThere are those that look 

at things the way they are, and ask why? I dream 

of things that never were, and ask why not?ô Yes, 

there will be obstacles and moments of flailing at 

windmills. So, why not collaborate with your oppo-

site? Why not take a field trip instead of a meeting? 

Why not imagine? Whoôs going to stop you? Why not 

try one more time? I like to think that over the past 

year these words resonated with the FLA Board, 

Committees, Member Groups, individual Members 

and the FLA office achieving a higher awareness of 

what libraries can actually do. With that in mind, letôs 

stroll down memory lane and see some of the things 

we did accomplishé 

¶ Working through our Intellectual Freedom Com-

mittee, Chaired by Sara Gonzalez, FLA submit-

ted a letter to the school Superintendent of the 

Collier County School Board not to remove four 

titles from the shelves, two of which were written 

by one of Americaôs greatest writers, Nobel 

Prize/Pulitzer Prize winning author Toni Morri-

son. Another letter was sent to the Seminole 

County School Board regarding the possible  

exclusion of Caldecott Honor Book, This One 

Summer by Jillian and Mariko Tamakai from 

three Seminole County High Schools.  
 

¶ To better prepare the library community for our 

annual ñLibrary Dayò trek to Tallahassee as well 

as for year-long local efforts, the Legislative 

Committee chaired by Charlie Parker held an 

online advocacy workshop that attracted over 

forty attendees. The feedback was quite positive 

so look for this again sometime next year.  

¶ A unique program was made possible through 

the efforts of FLA Past Presidents Linda McCar-

thy and Gloria Colvin. We had the pleasure of a 

state-wide book tour by Wayne Wiegand, retired 

F. William Summers Professor of Library and 

Information Studies and Professor of American 

Studies at Florida State University,  who was 

promoting his new book, Part of Our Lives: A 

People's History of the American Public Library. 

There was great attendance and much interest.  



Gene Coppola  

President 

Florida Library Association 
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¶ On the Friends/Foundations/Boards front, a new 

online ñListen & Learnò seminar series has been 

developed. Topics scheduled and soon to come 

include ñAdvocacy,ò ñMarketing/Developing the 

Better Newsletter,ò ñFinancials,ò and 

ñFundraisingò.  

¶ The CE Committee developed two live webinars 

for paraprofessionals who deserve more of this 

type of support. 

¶ The Planning Committee is in the process of  

reviewing and updating a new Strategic Plan.  

We should have a draft in place by the ALA  

Conference. 

¶ The Public Library Outcomes and Standards 

Committee completed a monumental task updat-

ing a framework for achievement. We will be  

formally rolling out the new standards shortly so 

please be sure to check the FLA website and 

share it with your colleagues. We want to get the 

word out to all public libraries and staff about this 

new important tool. 

¶ Probably one of the best moments this past year 

was the nomination of a real librarian to be the 

new Librarian of Congress, Dr. Carla Hayden. 

FLA sent letters of support to President Obama 

and members of Congress and also signed on 

with other library associations across the country 

to be part of an ALA initiative encouraging the 

confirmation of Dr. Haydenôs nomination.  

¶ And of course we had that little beach excursion 

back in March. We expected 400 and about 500 

of you showed up to hear General Dunwoody 

talk about leadership, attend great after hour 

events such as the Brew Tour (and the ñRest of 

Usò), participate in some really wonderful pro-

grams, do the limbo with a guy in a grass skirt at 

the Wednesday night luau but perhaps most  

importantly, to come together as colleagues to 

learn from one another and to enjoy each otherôs 

company. Once again, kudos to Sarah Deville 

and her remarkable Committee for making it all 

happen. 

     Thereôs more, lots more but overall I like to think 

that what we did best as a group this year was to 

further promote our profession to better serve our 

communities. With that said Iôd like to take this last  

opportunity to publicly thank our excellent immediate 

Past President Linda McCarthy, our incoming Presi-

dent (Who is going to be terrific!) Elana Karshmer 

and of course our wonderful Executive Director  

Martina Brawer for all they have done.  

     I guess though, when all is said and done and I 

ask myself why I ran for President, I would have to 

sayé 



F 

 

By Pamela Taudte  

Stopping Public Library Privatization:  
 One Community's Successful Campaign  

     orest Public Library is the hub of Forest Corners, a  

     small Marion County community located just east 

of the Ocklawaha Bridge in the middle of the Ocala 

National Forest. Iôve lived here with my husband for 

eight years. Our library, the Forest Public Library, is a 

social gathering place, a place where parents take 

their children for education and fun. Due to the eco-

nomic hardships, the library serves as a vacation for 

some. The library offers adult and childrenôs program-

ming and is supported by the Friends group. 

     In early 2015, I was elected president of Friends of 

the Forest Public Library, a branch of the Marion 

County Public Library System (MCPLS). In Marion 

County, the main library is headquartered in the small 

city of Ocala. Seven branches are located throughout 

the county; each branch library has its own Friends 

group.  

     As president, I held my first official meeting in May, 

2015. New ideas, activities and plans were gearing 

up. Then it all happened! We were hit with the devas-

tating news, via the newly-formed Marion County Pub-

lic Library Friends Advocacy Group, that our county 

commissioners were entertaining the idea of privatiz-

ing our libraries. They were considering outsourcing 

management of the library to a for-profit company. Not 

only that, but the commissioners were putting this is-

sue on their July agenda as part of the budget for the 

next fiscal year to begin in October. 

     ñPrivatization,ò according to the Oxford 2015 Ad-

vanced Learners Dictionary, means ñthe transfer of a 

business, industry, or service from public to private 

ownership and controlò [emphasis added]. We 

learned that Marion Countyôs commissioners had 

been approached at a conference of the Florida  

Association of Counties by a representative from  

Library Systems and Services, LLC (LSSI). This is a 

for-profit company, controlled by a private equity 

firm, which provides management of the day-to-day 

operations of public libraries. This arrangement is 

called ñoutsourcingò or ñprivatizationò of library ser-

vice. MCPLS Friends Advocacy Groupôs research of 

LSSI background provided the reasons against li-

brary privatization: accountability (who is responsi-

ble); lack of transparency; no competitive bidding 

process; and loss of community control and support. 

     I became quite disturbed upon hearing that our 

county commissioners were considering library pri-

vatization, as I have prior experience of what privati-

zation, outsourcing and consolidation can do to a 

community. The other Forest community members 

were equally upset. The situation made us stop and 

reflect on the valuable services our libraries provide, 

services that we take for granted. Our community 

realized how close it was to losing what it loved. 

     Robert Ward, a professor at Louisiana State Uni-

versity, studied the results of privatizing public library 
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management in two LSSI-run libraries: one in Fargo, 

North Dakota and one in Riverside, California. Ward 

concluded that privatization should be avoided. In the 

libraries studied, he found that: 

¶ The libraryôs budget increased. 

¶ Circulation services decreased significantly. 

¶ Unit cost for service delivery increased. 

¶ Transparency was not required; for example, the 

budget was not disclosed to the public. 

¶ Outsourcing did not help in retaining state certifi-

cation.  

     More information came from an April, 2012 article 

by Heather Hill. She gives an excellent explanation of 

who is outsourcing, how this happens and what can 

be done. Hill states the best way to fight against li-

brary outsourcing is to understand the contract pro-

cess, beginning with the Request for Proposal (RFP). 

She urges those who would resist outsourcing to 

ñmake sure that your library is a vocal organization in 

your community.ò The article concludes: ñThe munici-

palities that have considered outsourcing their librar-

ies in the last few years may have been looking for a 

monetary fix as the economy took an extreme down-

turn. Substantial savings have yet to be proven.ò 

     We knew we had only a small window of time to 

convince our leaders that it is important to keep our 

libraries public and to block efforts at outsourcing.  

     The county-wide Friends Advocacy Group 

launched a ñSave Our Librariesò campaign but recog-

nized that Marion County communities can be vastly 

different in their communications to the public. Con-

sidering the individuality of each community, the Ad-

vocacy Group decided to let each branch develop its 

own plan to inform their community in whatever ways 

would be most efficient. 

     For consistency of information, the Friends Advo-

cacy Group in Ocala provided all Friends groups with 

a series of three white papers; these reports provid-

ed authoritative information on the proposed budget 

cuts and on privatization. E-mail communications 

were sent to presidents of all branch Friends groups. 

The presidents then distributed the information to 

their membership. The MCPL Friends Advocacy 

Group solicited letters to the editor and op-ed articles 

for the Ocala Star Banner, created a Facebook pres-

ence, and appeared on radio and TV. In addition, 

they created a new public relations campaign called 

ñLibrary Loversò and distributed signs reading 

ñLibrary Loverò for supporters to put in their yards. 

     The Friends of the Forest Public Library devel-

oped an entirely different strategy from the above. 

We decided to draw on our well-grounded relation-

ship with local businesses and churches to develop 

community support.  

      Before we knew it, it was the second week of 

June, 2015. We needed to get the word out to our 

community prior to the September, 2015, Board of 

County Commissionersô budget workshop. I quickly 

called our board together to brainstorm our strategy. 
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Friendsô Secretary Barb Young and I took the lead 

with our local ñSave Our Libraryò campaign. We 

searched the Internet for any articles we could locate 

about LSSI and any library privatization information 

available. After speaking with a local marketing pro-

fessional, we quickly realized that the best way to 

reach our community was ñface to face.ò Knowing 

that we would have only a few seconds of a personôs 

time, we had to get to the point quickly. Armed with 

the facts, we put our plan into action. 

     Barb and I decided to create a half-page flier with 

bullet points on what privatization would mean to the 

library and with contact information for our county 

commissioners. We distributed these fliers to our  

local businesses and handed them out during our 

petition drive. The next phase was to create a tri-fold 

board showing pictures of our childrenôs programs 

and other library services that would be in jeopardy if 

the budget were cut or if privatization took place. Our 

local community depends heavily on the Forest  

Library. This is where they can continue their educa-

tion, use the internet to prepare resumes or apply for 

state services, and have a safe environment for their 

children who can look in the children's department for 

their next adventure.  

     The tri-fold was placed in our library lobby and 

caught the attention of every patron who walked in. 

We then drafted a petition to solicit signatures of 

community members and their respective zip codes. 

Petition in hand, we visited our local businesses. The 

reaction was all that we had hoped. Outraged at the 

very thought of privatization and how it would affect 

our community, business people talked with their 

friends, family and other business acquaintances. 

The word was spreading like wildfire. 

     Our community was shocked, angry and passion-

ate. Our otherwise quiet rural townspeople did not 

remain quiet when expressing their feelings for their 

library. They were glad to step forward in support of 

their library and simply asked, ñHow can I help?ò and 

ñWhere do I sign?ò Patrons told everyone they knew 

to stop by the library and sign the petition, to write 

letters and to call their district commissioner in sup-

port of their library.  

     Barb and I then met directly with our district coun-

ty commissioner. We supplied him with a report con-

taining bullet points about privatization and their re-

spective references along with the signed petitions. 

We stressed the impact of privatization and the loss 

of opportunities we would face as a community if it 

happened. The American Library Association bro-

chure, Keeping Public Libraries Public, gives a 

checklist for communities considering privatization of 

public libraries. This provided valuable information 

and presented a clearer picture of how privatization 

affects libraries. In hindsight, our report would have 

had an even greater impact if we had presented it to 

our county commissioners during a live session that 

was televised and recorded. 

     We then created a ñSpecial Announcementò flier 

thanking our community for their efforts, updating 

them as to the status of the privatization issue, and 

urging their continued support. Our message was to 

keep the pressure on the commissioners. 

     Next, Barb and I decided to take a trip to see for 

ourselves the ñbright, shining exampleò that our com-

missioners touted as a ñsuccessful, privatized li-

brary.ò We traveled to northern Sumter County on a 

Tuesday morning to visit a branch of a recently-

privatized county system. We did not know what we 

would find; in reality, there may be some segment of 

truth with this privatization issue. Upon entering the 

library, however, the vast difference was immediately 

apparent. The building felt like an institution. Every-
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thing about it seemed uninviting to us. The library 

was eerily quiet. We were never greeted or acknowl-

edged by staff. There was a lack of available new 

materials and of the personalization to which we 

were accustomed. We spoke with a patron who con-

firmed that, if they requested a book, they may or 

may not get it. If they did get the book, the waiting 

time could be up to six months.  

     Returning home and gathering our material from 

our internet research and Sumter County visit, we 

met with our library advocacy group and related our 

findings to them. We shared our materials and our 

campaign results with the county-wide MCPL 

Friends Council in September. 

     Prior to September, we made plans to attend the 

Board of County Commissionersô budget workshop. 

Some of our members were concerned they would 

not have transportation to attend the meeting and 

show their support. We decided to organize a car-

pool to make that happen for them. This effort 

worked very well and the Forest community made a 

strong showing at the public hearing. 

     To document all this information and to keep it in 

perspective, we created a binder that contained our 

research, newspaper articles, Internet information on 

privatization, and marketing material created by the 

Forest Friends group. This binder also contains a 

timeline of our day-by-day ñSave our Libraryò  

campaign activities.  

      Because we had hit the ground running and 

knew our community, our efforts succeeded. 

Through the work of our local Friends group plus the 

efforts of the other Friends groups across the county, 

our commissioners heard their constituents loud and 

clear. The County Commission took library privatiza-

tion off the table!  

     I truly believe that the combined efforts of the 

MCPL Advocacy group and the branch library 

Friends group surprised the county commissioners 

by how quickly we organized, put an action plan to-

gether and alerted the public. In 2016 MCPL Friends 

will be even better prepared.  

     Looking back over our experience, we realized 

two strategies that were especially effective: face-to-

face interaction with the general public, and quick-to-

read bulleted information about what privatization 

would mean to a library and the community. These 

served as an instrumental wake-up call about what 

could be lost if the warnings were ignored. 

     Privatization is an issue still facing Floridaôs public 

libraries. As Heather Hill stated, ñWhat seemed a 

stalled trend in early 2010 now appears to be a swift-

ly growing phenomenon.ò If this phenomenon contin-

ues to grow, a big effort will be needed in each com-

munity to educate the public on privatization and on 

how it would affect their libraries.  

     I stress this point: Knowing your community and 

taking the time to talk with the public was well worth 

the effort. The Marion County Library System, to this 

day, remains PUBLIC! 

NOTES: 

1 - Ward, Robert C. (2007). The outsourcing of public library management: an 

analysis of the application of new public management theories from the princi-

pal-agent perspective. Administration & Society, v38, n6, 627-648. 

2 - Hill, Heather. ñA Look at Public Library Management Outsourcing, Public 

Libraries Online, May/June, 2012.  http://publiclibrariesonline.org/2013/04/a-

look-at-public-library-management-out.  

3 - Hill, Heather. ñA Look at Public Library Management Outsourcing.ò 

4 - Hill, Heather. ñA Look at Public Library Management Outsourcing.ò 

5 - American Library Association. Keeping Public Libraries Public. "Keeping 

Public Libraries Public" -

http://www.ala.org/tools/sites/ala.org.tools/files/content/outsourcing/REVISEDS

EPT2011_ALAKeepingPublicLibraries%20PublicFINAL2.pdf [accessed 09 

November 2015]. 

6 - Hill, Heather. ñA Look at Public Library Management Outsourcing.ò 

Pamela Taudte is president of Friends of the Forest 

Public Library and lives in Marion County, Florida. 
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     he Bay County Public Library in Panama City has 

hosted a book and film club for several years;  

however, room for improvement in both attendance 

and discussion existed. This past fall, we partnered 

with the PBS POV (Point-of-View) documentary  

series to launch Beyond the Lens: Book and Film 

Series.  Books that are hand-selected align with the 

topic of each film. The series has been incredibly 

successful in doubling our attendance count,  

increasing educational programming, and engaging 

the community. A similar book/film program could 

be replicated at any Florida library whether it is a 

large system or small location.  The program is ben-

eficial, it is cost effective, and can be fine -tuned to 

fit each individual libraryôs needs.  

     The award-winning PBS POV series just wrapped 

up its twenty -eighth season as the longest running 

documentary series on air promoting independent 

filmmakers.  The lending library can be viewed at 

http://www.amdoc.org/outreach_filmlibrary.php  to 

begin planning a community screening at your  

library.  Over eighty titles are available to screen at 

absolutely no cost!  PBS loans the films and pro-

vides online resources for facilitating an event.  Eve-

ry library that participates simply needs the space to 

house an audience and proper audio-visual equip-

ment to project the DVD.  Each film has supple-

mental online educational resources, including a  

discussion guide, lesson plan, and reading list.  PBS 

POV requests libraries to submit audience evalua-

tions and an event coordinator evaluation after the 

screening.  I let my film attendees know that the 

evaluations are a huge thank you to PBS for lending 

the films. The evaluations also allow me to review 

how the program is going from the audience's  

perspective, and we have received very positive 

feedback. Friends of the Bay County Public Libraries 

has been extremely generous in providing funds for 

refreshments and popcorn.   

     Our previous book and film club was at risk of 

being cancelled due to low attendance numbers.  A 

study of all libraries using PBS POV community 

screenings from 2008 - 2012 indicate the average 

number of attendees to be twenty -four individuals.1 

This aligns with our PBS POV screening attendance 

with an average of twenty -six individuals per pro-

By Sarah Burris  
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gram, which has more than doubled our previous 

attendance average of ten individuals.  Our attend-

ance boost has been assisted by press releases, 

word-of-mouth advertising, and community experts 

pulling in others who share interest in the film  

subject.  Several attendees had never been inside of 

our library prior to attending a film.  

    The Beyond the Lens: Book and Film Series  

involves a comparable investment to attending an 

educational workshop.  While not mandatory, many 

of our attendees read the hand-selected book on a 

similar topic to begin learning about the subject of 

the film. Pre-film activities are a great way to devel-

op interaction among attendeess.  Before watching 

Art and Craft about art forger Mark Landis, our pre -

film activity was a ñFake-A-Van Goghò drawing ses-

sion led by a local community art organization. (See 

photos of the event to the right.) Our partnership 

with PBS POV has encouraged us to bring in a panel 

of local experts from the community on each 

book/film topic for post -film discussion. Organizing a 

panel of community experts takes planning to organ-

ize; however, it has proven to be the most beneficial 

addition to the book/film program.   

     The power of sharing documentary films is best 

summed up by the programôs first executive produc-

er, Marc Weiss: ñItôs not a question so much about 

giving the voiceless a voice as it is about giving the 

American Public an opportunity to hear.ò2 One of the 

most frequent post -film discussion leads is an  

attendee mentioning that, ñI didnôt realizeé.ò  The 
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expert panelists are incredibly knowledgeable and 

can answer questions on the subject that the facili-

tating librarian might not know the answer to with-

out prior research.  For example, the first film our 

library screened was Dance for Me by Danish 

filmmaker Katrine Philp.  This film features Russian 

teenage ballroom dancer, Egor, who leaves home to 

live in Denmark with his new dance partner, Mie, 

who shares his passion for competitive ballroom 

dancing.  Our guest panelists included four dancers 

from Fred Astaire Dance Studio. Two of the guest 

dancers were from the Ukraine with life experiences 

similar to the dancers in the film.  Their stories then 

allowed for the documentary narrative to seamlessly 

continue off-screen.  The dancers provided live ball-

room dancing which brought in quite a crowd of all 

ages.  The selected reading was Mambo in China-

town by Jean Kwok which similarly dealt with com-

ing-of-age and balancing cultural differences through 

a love of Latin dance.  Additional community expert 

panels we have brought in for the events have in-

cluded local gamers for Web Junkie, artists for Art 

and Craft, and educators for The Light in Her Eyes.  

Be creative in who you bring in. Guest panelists have 

been thrilled to share their knowledge.  The events 

would not have been as successful without their  
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