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Biosecurity Plan Template
· What is biosecurity?
· Biosecurity is a collection of measures or management practices in place to protect animals and humans from diseases.
· Biosecurity is designed to prevent the introduction of disease into a facility and the spread of a disease throughout a facility.
· Why is a biosecurity plan important at my exhibition or livestock show?
· Having a biosecurity plan in place allows exhibition coordinators to prevent disease outbreaks at their event(s). With the growing concern of zoonotic diseases, diseases that can spread between humans and animals, maintaining good biosecurity is crucial to protect the health of livestock and humans.
· It is recommended that all major exhibition staff are given a copy of the complete biosecurity plan. A physical copy of the complete plan should always be kept on-site in a known location.
· About this template:
· This template is designed to help exhibition managers create a comprehensive biosecurity plan for their livestock show(s). It was created for use at livestock shows, exhibitions, county fairs, and rodeos.
· This template is not a set of required rules but rather a flexible framework that can adapt to your needs. Every event has unique challenges and requirements, so you will likely need to adjust the plan accordingly. Oftentimes, it is not feasible (or necessary) to implement every aspect of this plan.
· The goal of this template is to guide you through the process of creating a biosecurity plan. Questions are formatted in a yes/no checklist in an attempt to assess the risks of your event and provide viable solutions.
· Some sections have spaces to indicate the responsible party for certain actions or responsibilities. These are usually indicated by “If yes, how:”. The “name” section could be an individual, committee, external company, or other responsible party. It is important that individuals and groups are aware of their responsibilities.
Facility Information
· Please provide basic information about your event. The facility is considered the location where the event will take place (e.g., County Fairgrounds, Expo Center, School Barn, etc.).
	Event and Facility Information

	Event name:

	Facility name:

	Facility address:

	Dates of the event:

	Have there been or will there be any animals in the facility two weeks prior to and two weeks after the event?
	☐ Yes  
☐ No
If yes, please list species:



Important Contacts
· Please ensure important on-site contact information (Exhibition Manager/Organizer, Biosecurity Manager, Committee Leads, etc.) is kept for all exhibition staff, exhibitors, and vendors.
· Create a communication channel for exhibition staff to get into contact with each other, exhibitors, and state officials. Examples include: on-site intercom systems, email, phone, and social media.
	Important Contacts

	Role
	Name
	Phone
	Email

	Veterinarian
	
	
	

	Exhibition Manager
	
	
	

	On-property Contact
	
	
	

	State Veterinarian
	
	
	

	State Emergency Contact
	
	
	

	Biosecurity Manager
	
	
	

	Other:
	
	
	

	Other:
	
	
	

	Other:
	
	
	



On-site Animal Species Information
· It is important to keep a list of all the animals that will be on-site.
· You may need to add or remove species depending on the livestock present at your event. When needed, break animal species into groups depending on the show. For example, instead of “goats,” you might break them into groups of “breeding goats,” “dairy goats,” and “market goats.”
	Animal Species Information

	Species
	Number of Animals
	Terminal Show?
	Dates on Site

	Dairy Cattle
	
	☐ Yes
☐ No
	

	Beef Cattle: Steers
	
	☐ Yes
☐ No
	

	Beef Cattle: Breeding
	
	☐ Yes
☐ No
	

	Poultry
	
	☐ Yes
☐ No
	

	Swine
	
	☐ Yes
☐ No
	

	Goats: Dairy
	
	☐ Yes
☐ No
	

	Goats: Market
	
	☐ Yes
☐ No
	

	Goats: Breeding
	
	☐ Yes
☐ No
	

	Rabbits
	
	☐ Yes
☐ No
	

	Sheep: Breeding
	
	☐ Yes
☐ No
	

	Sheep: Market
	
	☐ Yes
☐ No
	

	Other:
	
	☐ Yes
☐ No
	



On-site Businesses and Activities
· It is important to keep a list of all businesses that will be on-site. This allows you to keep track of all activities at your event and better plan out the layout of your event.
· Take special consideration of businesses that will bring animals on-site (ex: petting zoos, pony rides, etc.). If animals are involved, you should ensure these animals are healthy upon entering and kept away from exhibitor animals.
	Businesses and Activities

	Type/Purpose
	Business Name
	Contact
	Animals Involved?

	Food Vendor
	
	
	☐ Yes  
☐No
If yes, please list species:

	Petting Zoo
	
	
	☐ Yes  
☐No
If yes, please list species:

	Educational Booths
	
	
	☐ Yes  
☐No
If yes, please list species:

	Other:
	
	
	☐ Yes  
☐No
If yes, please list species:

	Other:
	
	
	☐ Yes 
☐No
If yes, please list species:

	Other:
	
	
	☐ Yes  
☐No
If yes, please list species:



Biosecurity or Pathogen Risks
· When creating your biosecurity plan, consider which pathogens are of concern to your event. Keep in mind this could include current outbreaks, zoonotic diseases, or previous concerns. Zoonotic diseases are illnesses that can pass between humans and animals. Pathogens are organisms, such as bacteria and viruses, that can cause disease to their host (ex: animal or human).
· Reportable diseases are those that must be reported to state or national officials if an animal contracts the disease. Please check federal, state, and local guidelines and check with your state department of agriculture. The USDA has a list of current nationally reportable diseases listed here: National List of Reportable Animal Diseases.
· We have added common pathogens that impact livestock shows, but you can add or remove pathogens based on your risk assessment of the event. Some potential pathogens to consider include: Salmonella, E. coli, avian influenza or bird flu, swine flu, and Listeria.
	Pathogens of Concern

	Pathogen
	Zoonotic?
	Reportable?

	H5N1 HPAI (i.e., avian influenza or bird flu)
	☐ Yes  
☐No
If yes, please list species it can affect:
	☐ Yes  
☐No
If yes, please list contact:

	Other:
	☐ Yes 
☐No
If yes, please list species it can affect:
	☐ Yes  
☐No
If yes, please list contact:

	Other:
	☐ Yes  
☐No
If yes, please list species it can affect:
	☐ Yes  
☐No
If yes, please list contact:

	Other:
	☐ Yes  
☐No
If yes, please list species it can affect:
	☐ Yes  
☐No
If yes, please list contact:



Facility Mapping
· When deciding the layout of your exhibition, consider biosecurity and pathogen risks.
· It is recommended that food vendors and other activities be kept away from animal barns. If camping is allowed on premises, ensure that campers are kept away from animal barns and any waste management areas. For educational booths, consider keeping all booths in one barn to help mitigate risks from visitors.
· After you have confirmed your exhibition layout, please create an overview map of the premises and attach a copy below:
	Insert map below:

	



Vehicles
· It is important to assess the impact of vehicles on disease transmission. Vehicles include visitor/staff/exhibitor cars, livestock trailers, and equipment (tractors, dump trucks, forklifts, etc.).
	Vehicle Guidelines

	Parking

	Parking location/address:

	Parking is away from animal barns and waste management areas?

If not, work to reconfigure parking away from animal and waste areas.
	☐ Yes
☐ No

	There are separate areas for trailer parking OR trailers are parked offsite?
	☐ Yes
☐ No
If trailers are parked offsite, please provide the address:

	Parking is labeled on the map?
	☐ Yes
☐ No

	Vehicles

	Vehicle sanitation location/address:

	Vehicle sanitation necessary?
	☐ Yes
☐ No

	If necessary, or in the event of an outbreak, is there a location where vehicles can be cleaned and sanitized?
	☐ Yes
☐ No
☐ N/A

	Are there disinfectants and supplies if needed?
	☐ Yes
☐ No
☐ N/A
If yes, please list supplies and location kept:

	Vehicle sanitation is labeled on the map?
	☐ Yes
☐ No
☐ N/A



Entry and Exit
· It is important to assess the flow of vehicle, exhibitor, and visitor traffic. When possible, every area or building on-site should have clear entry and exit points. This allows you to control traffic and implement any biosecurity measures necessary (e.g., foot baths, hand sanitizer, etc.).
· It is recommended that foot baths/boot baths and hand sanitizing/washing stations are provided at every entrance and exit to animal areas. Boot baths are shallow bins or pads filled with disinfectant solution that individuals step onto or into to prevent them from bringing pathogens into or out of areas on their shoes. Ideally, any dirt, manure, or debris should be brushed or hosed off boots prior to stepping into the boot bath. Boot baths can be hard to maintain and dirty boots can introduce organic material (i.e., manure) into a boot bath, so non-traditional methods may be better alternatives. Consider using a garden sprayer to spray boots with a disinfectant prior to entering barns or using a dry foot bath.
· For events that require tickets for entry, ticketing refers to where tickets are purchased or scanned.
	Entrance and Exit Protocols

	Parking and Ticketing Entry and Exit

	Parking/ticketing location/address:

	Parking has signs that clearly mark entrance and exit?
	☐ Yes
☐ No

	If applicable, ticketing has a clear entry?
	☐ Yes
☐ No
☐ N/A (e.g., ticketing is done at parking entrance)

	Is there a clear path from parking to ticketing?
	☐ Yes
☐ No
☐ N/A (e.g., ticketing is done at parking entrance)

	Is there a clear path from parking to buildings and barns?
	☐ Yes
☐ No
☐ N/A (e.g., ticketing is done at exhibition entrance)

	Parking and ticketing are labeled on the map? Entrances and exits are labeled as well?
	☐ Yes
☐ No

	Animal Barns/Areas Entry and Exit

	Are barns enclosed?
	☐ Yes
☐ No (e.g., pavilion)

	If barns are enclosed, are exits and entrances clearly labeled with signage?
	☐ Yes
☐ No
☐ N/A

	If barns are not enclosed, are perimeters blocked off to create clear entrances and exits?

If not, consider using fencing, panels, or tape to block off the sides of pavilions. Additionally, signs should be placed indicating no entry and directing individuals to proper entrances/exits.
	☐ Yes
☐ No
☐ N/A

	Are there footbaths at each entrance and exit to animal barns?
	☐ Yes
☐ No

	If applicable, are foot baths filled with disinfectants effective against pathogens of concern?
	☐ Yes
☐ No
☐ N/A
If yes, list disinfectant:

	If applicable, are foot baths labeled with signage to indicate proper use?
	☐ Yes
☐ No
☐ N/A

	If applicable, who is in charge of checking and refilling foot baths?

Please note: This could be the responsibility of an individual, several individuals, a committee, a company, or other responsible party.
	☐ N/A 
Name(s): 
Contact(s):

	Are there handwashing stations or hand sanitizer available at barn entrances and exits?
	☐ Yes
☐ No

	If applicable, are the hand washing/sanitizing stations clearly marked with signs?
	☐ Yes
☐ No
☐ N/A

	If applicable, are the hand washing/sanitizing stations clearly marked on the map?
	☐ Yes
☐ No
☐ N/A

	If possible, limit human food and drink in animal barns. Are there signs indicating this?

Consider creating an eating area by using picnic tables near food vendors.
	☐ Yes
☐ No

	Are food vendors kept away from animal barns?
	☐ Yes
☐ No



Visitors
· It is important to assess the impact of visitors on biosecurity. Visitors may come from different areas, states, or even countries. We want to minimize the risk of visitors introducing pathogens to your event and spreading pathogens from your event to their communities.
· It is recommended that you minimize visitor contact with exhibitor animals by redirecting visitor foot traffic and using signage. Examples of ways to redirect traffic include: fence panels, taping off areas, floor signs, or pedestal sign holders.
	Visitor Plan

	Expected number of visitors:

	Will there be visitors at this event (individuals other than staff and exhibitors)?
	☐ Yes
☐ No 
If no, please skip to the next section.

	Is there a clear footpath for visitors to walk that allows access to vendors, educational booths, and livestock shows?
	☐ Yes
☐ No

	Are animal barns blocked off, limiting visitor traffic to the perimeter of barns and spectator stands?

If not, consider using gates or caution signs to indicate restricted areas and prevent spectators from going up and down animal aisles. If blocking traffic is difficult, prioritize animal areas with species vulnerable to the pathogens of concern.
	☐ Yes
☐ No

	Is there signage to encourage visitors to use foot baths and hand sanitizer?
	☐ Yes
☐ No

	Is there signage warning visitors not to touch animals?
	☐ Yes
☐ No

	Are visitors provided with a map and information about restrictions/biosecurity at ticketing?
	☐ Yes
☐ No



Exhibitors
· Exhibitors should have information on biosecurity and practice proper biosecurity principles. Exhibitors include children and adults who are showing animals at the event and their guardians/supervisors (e.g., 4-H leaders, FFA advisors, parents, etc.).
· Exhibitors should be aware of the biosecurity rules in place and how to follow them. Consider providing information on what biosecurity is and why it is necessary. It is recommended to have exhibitors, or their guardians complete a pre-show health declaration for themselves and their animals.
· Please check with state departments of agriculture to determine if testing is necessary. If testing is required, ensure exhibitors are aware of the requirements and, if needed, set up designated testing dates.
	Exhibitor Plan

	Prior to the Event

	Expected number of exhibitors:

	Prior to the exhibition, have exhibitors been given proper biosecurity information?

This could be a presentation at an exhibitor meeting, information or a pamphlet at tagging or registration, or information disseminated to FFA/4-H advisors.
	☐ Yes
☐ No

	Is testing required for any animal species? Be sure to check state and federal guidelines.

Ensure testing meets guidelines. For example, if a negative test is required within 10 days of the show, then ensure testing dates are within 10 days of the show and exhibitors are notified.
	☐ Yes
☐ No
If yes, which species and which tests:
Testing dates/requirements:

	Are health certificates required for any animal species?
	☐ Yes
☐ No
If yes, which species:

	If applicable, do exhibitors have information about required testing (e.g., testing dates, locations, contacts)?
	☐ Yes
☐ No
☐ N/A (e.g., no testing required)

	Check-in and During Show

	If testing/inspection is done at exhibition check-in, is the testing area away from other animal barns?
	☐ Yes
☐ No
☐ N/A

	If health certificates are required, are these collected and reviewed at check-in?
	☐ Yes
☐ No
☐ N/A
If yes, how?
Name(s): 
Contact(s):

	Will exhibitors be provided biosecurity information at check-in?

This could be provided in an email prior to check-in, a pamphlet in exhibitor packets, or a pamphlet handed to exhibitors and guardians at check-in.
	☐ Yes
☐ No

	If possible, are there separate entrances for unloading different animal species into barns?

If not, consider creating separate unloading areas. If separate areas are not possible for all species, prioritize each barn having a separate area and each species of biosecurity concern having its own area.
	☐ Yes
☐ No

	Are exhibitors completing a pre-survey to ensure no prior contact with ill animals?

If not, consider sending a survey out to exhibitor emails a couple of days before the exhibition and providing paper forms or a QR code at check-in. Focus questions on symptoms and species related to pathogens of concern.
	☐ Yes
☐ No

	If a pre-show survey is required, who is in charge of ensuring forms are completed before entry?

Please note: This could be the responsibility of an individual, several individuals, a committee, a company, or other responsible party.
	☐ N/A 
Name(s): 
Contact(s):

	Are there cleaning stations for exhibitors to clean equipment or boots?

If not, consider creating a designated equipment and boot wash station adjacent to barns but away from wash racks and animals. If possible, provide proper disinfectants and cleaners. 
Other options could include leaving boots at the barn or providing a boot storage area for each barn.
	☐ Yes
☐ No

	Post-Show

	For non-terminal shows, are exhibitors provided with information on maintaining biosecurity and disease reporting at home?

Information should include suggested quarantine length, symptoms to watch for, and contact information for reporting disease. This information can be species-specific and tailored to pathogens of concern.
	☐ Yes
☐ No
☐ N/A (e.g., all shows are terminal)



Animals
· Oftentimes, animals at shows come from all over the area, state, or even other countries. When animals are introduced from different areas, there is a risk of illness spreading between animals at the event. At some events, many different species of animals are in one area, which introduces the risk of diseases spreading between species.
· To prevent the spread of disease, you want to ensure only healthy animals enter the facility. This can be done through pre-show health surveys, health certificates, and inspection of animals at check-in.
· To prevent the spread of diseases at the event, consider separating animal areas (barns, show rings, wash racks, etc.) by species and limiting contact between animals. If separate areas are not feasible, prioritize cleaning areas between species.
· Market animals refer to those who are shown in terminal shows and will be processed in a meat processing facility. Non-terminal animals refer to those who will not be sent to market and instead will be sold for breeding, returning to the exhibitor’s barn, or shown at other shows (e.g., breeding gilts, breeding heifers, etc.).
· For non-terminal animals, there is a risk that animals will contract an illness at the event but not become symptomatic until after the event. To help with tracing the disease, all animals should have an address on file for where they are returning to. Maps of which animals were in which pen will also help in the event that exhibitors of neighboring animals must be contacted. Animals should be quarantined upon returning to their barn to prevent animals from returning to exhibitor/FFA/4-H barns and spreading disease among animals on the property. Exhibitors should be provided information about quarantining and reporting symptoms after the show. This information could be in a pamphlet placed in exhibitor packets, sent out via email, or provided in a presentation.
· If exhibitions have multiple waves of shows, it is crucial to clean properly between shows. For example, if the dairy show checks out Wednesday and the beef show checks in on Thursday, then fair staff should properly clean all animal areas. This may include removing bedding or shavings, cleaning animal equipment and waterers, cleaning wash racks, and working to remove animal manure from show rings.
	Livestock Plan

	Animal Check-in

	Is an inspector or veterinarian present at animal check-in/entry? Be sure to check state and federal guidelines.

Please note: This could be the responsibility of an individual veterinarian or inspector, several individuals, a committee, a company, or other responsible party.
	☐ Yes
☐ No
If yes, who?
Name(s): 
Contact(s):

	If a pre-show health declaration survey is required, who is in charge of ensuring forms are completed before entry?

Please note: This could be the responsibility of an individual, several individuals, a committee, a company, or other responsible party.
	☐ N/A 
Name(s): 
Contact(s):

	Animal Housing

	Location/address of animal barns (each location if multiple barns):

	Animal housing type:

	If possible, are different animal species kept in different areas or barns?

If species must share barns, consider separating areas based on species. When making a map, consider pathogens of interest and any zoonoses.
	☐ Yes
☐ No

	Are animals physically separated from one another?

If possible, physically separate or spread out animals. Prioritize separating groups (e.g., if one FFA chapter shows 12 chickens that have all been at one FFA barn, then place barriers between those 12 chicken pens and the next group’s animals). Prioritize preventing nose-to-nose contact and contact with bodily fluids between animals.
	☐ Yes
☐ No

	If possible, are market animals separated from non-terminal show animals?
	☐ Yes
☐ No
☐ N/A (e.g., all shows are terminal)

	In the event of an ill animal, is there an isolation area?

Isolation areas should be away from all other animals, visitors, and exhibitors (e.g., another barn, isolated horse stall, etc.)
	☐ Yes
☐ No
If yes, location:

	In the event of an ill animal, will a veterinarian perform an exam?

Please note: This could be the responsibility of an individual veterinarian, several veterinarians, a committee, a company, or other responsible party.
	☐ Yes
☐ No
If yes, who?
Name(s): 
Contact(s):

	Is the isolation area labeled on the facilities map?
	☐ Yes
☐ No

	Show Ring Protocol

	Show ring type:

	If possible, are there separate show rings for different species?

If not, consider creating at least separate show rings for the different barns. If this is not possible, consider scheduling shows where only one species uses the show ring each day.
	☐ Yes
☐ No


	Are show rings in the same barn or near the barn where the animals are housed to minimize transport and contact across areas/barns?
	☐ Yes
☐ No
☐ N/A

	Are show rings and holding areas cleaned between shows and classes? (e.g., pick up animal waste, if necessary, disinfect)

Holding areas are pens or areas where animals are held prior to entering the show ring, where champion animals are kept/sorted, etc.
Please note: This could be the responsibility of an individual, several individuals, a committee, a company, or other responsible party.
	☐ Yes
☐ No
If yes, how?
Name(s): 
Contact(s):
Disinfectant used (if applicable):

	Are animal holding areas away from other animal species/pens?
	☐ Yes
☐ No
☐ N/A

	Post-Show Animal Protocol

	Number of market animals:

	Number of non-terminal animals:

	For market animals, are processing facility transportation/trailers entering only the barns or areas where the market animals are kept and not entering non-terminal animal areas?

If not, rework trailer routes to ensure market animals do not have contact with non-terminal show animals.
Please include the names and contacts of all processing facilities and transporters.
	☐ Yes
☐ No
☐ N/A (e.g., no animals go to market)
If yes, how? 
Name(s): 
Contact(s):

	For non-terminal animals after the show, is the area for loading animals onto trailers away from market animal areas?
	☐ Yes
☐ No
☐ N/A (e.g., all animals go to market)

	For non-terminal animals, are exhibitors given species-specific disease monitoring and quarantine information at check-out?
	☐ Yes
☐ No
☐ N/A (e.g., all animals go to market)

	If necessary, is there an inspector or veterinarian present to do a post-show health check?

Please note: This could be the responsibility of an individual veterinarian or inspector, several individuals, a committee, a company, or other responsible party.
	☐ Yes
☐ No
If yes, how?
Name(s): 
Contact(s):

	Exhibitors provide an address where non-terminal animals will be taken after the show?

Having an address on file will allow you to better trace illness in the event that an animal becomes ill after leaving the exhibition. Consider asking for an address in the registration packet or pre-show health survey.
	☐ Yes
☐ No


	Between-Shows Animal Protocol

	Are shows on a staggered schedule (i.e., different types of animals are brought in and leave on different days for their respective shows)?
	☐ Yes
☐ No
If no, please skip to the next section.

	Are animal pens cleaned between species or waves of animals?

When possible, remove all bedding materials (i.e., shavings) and clean animal areas. At a minimum, remove all manure and other animal waste prior to the new wave arriving. Prioritize cleaning between species and types (e.g., beef and dairy) of animals.
Please note: This could be the responsibility of an individual, several individuals, a committee, a company, or other responsible party.
	☐ Yes
☐ No
If yes, how?
Name(s): 
Contact(s):
Disinfectant directions:

	Is equipment cleaned between species or waves of animals?

Equipment includes wheelbarrows, manure forks, wash racks, waterers, and other items livestock have contact with. These items should be cleaned prior to the new wave arriving. Prioritize cleaning between species and types (e.g., beef and dairy) of animals.
Please note: This could be the responsibility of an individual, several individuals, a committee, a company, or other responsible party.
	☐ Yes
☐ No
If yes, how?
Name(s): 
Contact(s):
Disinfectant directions:

	Animal Equipment

	Number of wash racks:

	Wash rack locations:

	Different wash racks for each animal species or barn?

When possible, try to limit animals traveling through areas they are not housed in and using shared equipment. Consider color-coordinating equipment by barn or animal species.
	☐ Yes
☐ No


	Are wash racks sanitized/cleaned?

Please note: This could be the responsibility of an individual, several individuals, a committee, a company, or other responsible party.
	☐ Yes
☐ No
If yes, how?
Name(s): 
Contact(s):
Disinfectant directions:
How often:

	Number of animal scales:

	Animal scale locations:

	Different scales for each animal species or barn?

When possible, try to limit animals traveling through areas they are not housed in and using shared equipment. Consider color-coordinating equipment by barn or animal species.
	☐ Yes
☐ No


	Are scales sanitized/cleaned?

Please note: This could be the responsibility of an individual, several individuals, a committee, a company, or other responsible party.
	☐ Yes
☐ No
If yes, how?
Name(s): 
Contact(s):
Disinfectant directions:
How often:

	Number of water troughs or waterers:

	Water trough locations:

	If water troughs are supplied by the event, who is in charge of cleaning water troughs?

Please note: This could be the responsibility of an individual, several individuals, a committee, a company, or other responsible party.
	☐ N/A
If yes, how? 
Name(s): 
Contact(s):
Disinfectant directions: 
How often:

	If water troughs are supplied by the event, do animals have to share water troughs?

If yes, consider providing more troughs, so animals do not have to share. When possible, try to limit sharing of water and water troughs between animals. Prioritize preventing sharing across species or types of animals (e.g., between the swine show and the goat show, or between the beef and dairy shows) and between groups (e.g., different FFA chapters).
	☐ Yes
☐ No


	If water troughs are supplied by exhibitors, is there signage to prevent equipment sharing across barns or animal species?

Ensure signage indicates no equipment sharing. If sharing is necessary, ensure exhibitors know sanitation between uses is important. Consider color-coordinating equipment by barn or animal species.
	☐ Yes
☐ No
☐ N/A

	If water troughs are supplied by exhibitors, is there signage to encourage equipment sanitation between uses?

Ensure signage indicates sanitation is necessary. Consider providing a sanitation area with water and disinfectant supplies.
	☐ Yes
☐ No
☐ N/A



Waste Management
· It is important to have a good waste management program to prevent the spread of disease through animal waste or carcasses. Waste management includes landfill waste (trash from humans) and animal waste (animal manure, dirty shavings, old feed, etc.). Animal waste and landfill waste should be kept separate and clearly labeled.
· Waste should be stored in containers with lids that are away from animals, people, campers, and parking. Waste equipment includes wheelbarrows, buckets, manure forks, and other items used to collect and transport waste. Equipment should be cleaned between uses and not used across barns or species.
	Waste Management

	Animal Waste

	Animal waste storage container type:

	Animal waste collection/transport method (e.g., wheelbarrow, manure forks, buckets, etc.):

	Animal waste container quantity:

	Animal waste container location:

	Animal waste containers are labeled for animal waste only?
	☐ Yes
☐ No

	Are there separate waste containers for each barn/area or animal species?

This may not be possible at some events. Instead, you can prioritize different equipment for each area to prevent contamination.
	☐ Yes
☐ No


	Waste containers are kept away from all visitors, animals, campers, and exhibitors?

When possible, ensure waste is stored downwind and away from any waterways to prevent runoff.
	☐ Yes
☐ No


	Plan to empty the animal waste containers?

Please note: This could be the responsibility of an individual, several individuals, a committee, a company, or other responsible party.
	☐ Yes
☐ No
If yes, how?
How often: 
Name(s): 
Contact(s):

	Animal waste collection/transport materials supplied by the event?
	☐ Yes
☐ No (e.g., exhibitors are responsible for bringing equipment)

	Designated storage area for waste collection equipment?
	☐ Yes
☐ No
If yes, location:

	Prevent equipment sharing across barns or animal species?

Ensure signage indicates no equipment sharing. If sharing is necessary, ensure exhibitors know sanitation between uses is important. Consider color-coordinating equipment by barn or animal species.
	☐ Yes
☐ No

	Equipment sanitation is encouraged between uses?

Ensure signage indicates sanitation is necessary. Consider providing a sanitation area with water and disinfectant supplies. If cleaning equipment between uses is not feasible, consider setting the expectation of arriving with clean equipment and leaving with clean equipment.
	☐ Yes
☐ No

	Landfill Waste/Trash

	Landfill waste storage container type:

	Landfill waste container quantity:

	Landfill waste container location:

	Landfill waste containers are labeled for landfill/trash waste only?
	☐ Yes
☐ No

	Plan to empty the landfill waste containers?

Please note: This could be the responsibility of an individual, several individuals, a committee, a company, or other responsible party.
	☐ Yes
☐ No 
If yes, how?
How often: 
Name(s): 
Contact(s):

	All Waste

	ALL waste containers are covered or have lids? (All trash cans, dumpsters, etc.)
	☐ Yes
☐ No

	Waste containers are clearly labeled on the map?
	☐ Yes
☐ No



Wildlife and Vectors
· Event grounds should have a proper pest control plan in place to prevent the spread of zoonotic diseases and ensure optimal animal health and safety. Wildlife, such as birds, possums, raccoons, rodents, and bugs, can introduce diseases into an area. Steps should be taken to minimize human and animal contact with wildlife. These could include spraying treatments, bird spikes, and removing standing water.
	Wildlife Management Plan

	Preventative measures to prevent birds and bird nesting?
	☐ Yes
☐ No
If yes, what type (e.g., decoys, bird spikes, etc.):

	Pest control service administered?

Please note: This could be the responsibility of an individual, several individuals, a committee, a company, or other responsible party.
	☐ Yes
☐ No
If yes, how?
Type (e.g., chemicals, physical traps):
When was last treatment:
How often: 
Name(s): 
Contact(s):

	Any pest control chemicals/traps are safe for livestock and humans? Or sufficient time has passed?

If not, use different chemicals or pick up any chemical traps (e.g., rat bait).
	☐ Yes
☐ No

	Event grounds are mowed prior to the event?

Please note: This could be the responsibility of an individual, several individuals, a committee, a company, or other responsible party.
	☐ Yes
☐ No
If yes, how?
When: 
Name(s): 
Contact(s):

	Event grounds have proper drainage?
	☐ Yes
☐ No



Emergency Response and Preparedness
· In the event of an outbreak or emergency, you must be prepared to contain the outbreak, prevent the spread, and communicate emergencies to the public. The biosecurity manager or event president/manager should run through emergency procedures and scenarios with all event staff.
· This section is primarily oriented towards emergencies related to disease outbreaks, but it can be adapted for use in other emergencies (e.g., weather events, etc.).
· For outbreaks, it is essential to secure and block off the infected area from any
non-essential personnel. If it is a reportable disease, please refer to state or federal guidelines and contact your state department of agriculture. For reportable or serious outbreaks, many responsibilities (e.g., contaminated waste handling, PPE, euthanasia,
etc.) below will be fulfilled by the state department of agriculture. Please contact them for their guidance.
· A map of which exhibitors are in which pens will allow you to trace outbreaks, if necessary, during and after the event.
· Essential operations are those that must continue during an emergency — for example, feeding animals, disposing of waste, securing the area, or providing human medical care. It is important to ensure there is someone taking care of these responsibilities safely. Essential personnel should wear appropriate PPE and follow the guidance of state officials.
· PPE refers to personal protective equipment such as gloves, masks, or eye protection. PPE helps to protect individuals from being exposed to or infected by pathogens. When considering necessary PPE, ask for guidance from your state officials and consider your pathogens of concern.
	Emergency Contacts

	Role
	Name
	Phone
	Email

	First/Primary Contact
	
	
	

	Exhibition Manager
	
	
	

	On-property Contact
	
	
	

	State Veterinarian
	
	
	

	State Emergency Officials
	
	
	

	Biosecurity Manager
	
	
	

	Other:
	
	
	

	Other:
	
	
	



	Tracing

	Attach a clear map of which exhibitors are in which pens!

	Insert map below:

	



	Who must be contacted in the event of an outbreak?

	Name
	Role
	Phone
	Email

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	4.
	
	
	

	5.
	
	
	

	6.
	
	
	

	7.
	
	
	

	8.
	
	
	



	Communication Plan

	Emergency contacts will be notified?

Please note: This could be the responsibility of an individual, several individuals, a committee, a company, or other responsible party. Please list all responsible parties.
	☐ Yes
☐ No
If yes, how?
Name(s): 
Contact(s):
Where is emergency contact information kept:
Communication channel:

	Exhibitors will be notified, and guidelines communicated?

Please note: This could be the responsibility of an individual, several individuals, a committee, a company, or other responsible party. Please list all responsible parties.

	☐ Yes
☐ No
If yes, how? 
Name(s): 
Contact(s):
Where is exhibitor contact information kept:
Communication channel:

	In the event media or news comes on-site, will communication be permitted?

Please note: This could be the responsibility of an individual, several individuals, a committee, a company, or other responsible party. Please list all responsible parties.
	☐ Yes
☐ No
If yes, how?
Name(s): 
Contact(s):
Where is news strategy kept: 
Communication channel:



	Essential Operations

	Essential Function
	Name
	Contact

	Animal Care
	
	

	Communication
	
	

	Veterinary Care
	
	

	Waste Disposal
	
	

	Security
	
	

	Human Medical Care
	
	



	Emergency Response Plan

	Method to prevent exhibitors, staff, and visitors from accessing event grounds and animal barns?

Please note: This could be the responsibility of an individual, several individuals, a committee, a company, or other responsible party. Please list all responsible parties.
	☐ Yes
☐ No 
If yes, how?
Method (e.g., security, fencing, etc.):
Name(s): 
Contact(s):

	PPE available for authorized individuals entering infected areas?

Ensure PPE is effective against pathogens of concern.
	☐ Yes
☐ No
If yes, PPE type:
Location kept:

	Separate waste containers for contaminated animal waste or carcasses?

Ensure this waste is collected, sealed, and kept away from any individuals or other animals.
	☐ Yes
☐ No

	Method for disposing of contaminated waste and carcasses? (Pick-up should be away from other animals and individuals)

Please note: This could be the responsibility of an individual, several individuals, a committee, a company, or other responsible party. Please list all responsible parties.
	☐ Yes
☐ No
If yes, how?
Name(s): 
Contact(s): 
Method:

	In the event of necessity, can euthanasia be performed?

Please note: This could be the responsibility of an individual veterinarian, several veterinarians, a veterinary committee, a company, or other responsible party. Please list all responsible parties.
	☐ Yes
☐ No
If yes, how?
Veterinarian/State Veterinarian(s): 
Contact(s):

	In the event of necessary euthanasia, is there a protocol for communication with exhibitors?

Please note: This could be the responsibility of an individual, several individuals, a committee, a company, or other responsible party. Please list all responsible parties.
	☐ Yes
☐ No
If yes, how?
Name(s): 
Contact(s):
Communication channel:



Cleaning and Disinfection
· Cleaning should be done throughout the event, and disinfection should be done in known contaminated areas to uphold biosecurity.
· Create a list of effective cleaners, their location, and proper use instructions. All cleaners should be labeled appropriately in their bottles, with the dilution (if necessary) and instructions for use. Cleaning agents should be kept on-site for exhibition staff to use if necessary. If cleaning supplies (e.g., bottles, mops, mop buckets, etc.) are used across animal areas or barns, they should be sanitized between uses and when entering a new area.
· For information on disinfecting and effective disinfectants for common pathogens, please visit the EPA’s website here: Selected EPA-Registered Disinfectants | US EPA
· If needed, you can post the cleaning list below on-site so that exhibition staff can check off their cleaning duties.
	Cleaners and Disinfectants

	Pathogen of Interest
	Effective
Disinfectant
	Used in What Areas?
	Directions for Use (e.g., contact time, concentration)
	Location Kept On-site

	H5N1 HPAI
	
	
	
	

	Other:
	
	
	
	

	Other:
	
	
	
	

	Remember: Cleaning supplies shared across areas should be cleaned before using in another area!



	Cleaning List

	Cleaned after use. Ensure signage is posted indicating this.

	Item/Area
	Effective Method

	Waste management equipment (wheelbarrows, manure forks, etc.)
	Cleaner:
Directions:

	Sorting boards
	Cleaner:
Directions:

	Scales
	Cleaner:
Directions:

	Cleaned throughout the day.

	Item/Area
	Effective Method
	Responsibility of:

	Wash racks
	Cleaner:
Directions:
	Name(s): 
Contact(s):

	Boot baths
	Cleaner:
Directions:
	Name(s): 
Contact(s):

	Show rings
	Cleaner:
Directions:
	Name(s): 
Contact(s):

	Cleaned after the exhibition.

	Item/Area
	Effective Method
	Responsibility of:

	Animal pens/areas
	Cleaner:
Directions:
	Name(s): 
Contact(s):

	Show rings
	Cleaner:
Directions:
	Name(s): 
Contact(s):

	Bleachers and spectator areas
	Cleaner:
Directions:
	Name(s): 
Contact(s):

	Wash racks
	Cleaner:
Directions:
	Name(s): 
Contact(s):

	Scales
	Cleaner:
Directions:
	Name(s): 
Contact(s):



Signage and Information
· Signs can be posted throughout the event to help individuals follow biosecurity guidelines. We have included some common signs and resources below for your use. You may need to adjust or create your own signs as well.
· An example of a pre-show health declaration/survey can be found as a resource in UF/IFAS EDIS database as a part of the “Biosecurity Plan Template for Livestock Exhibitions” publication. Visit the EDIS website at https://edis.ifas.ufl.edu for the currently supported version of this publication.
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[image: Example "Biosecurity Notice" sign with instructions: "Please step into foot bath before entering barn."]

[image: Example "Biosecurity Notice" sign with instructions: "Please sanitize hands before and after handling animals."]

[image: Example "Biosecurity Notice" sign with instructions: "Please sanitize hands when entering and exiting animal areas."]

[image: Example "Biosecurity Notice" sign with instructions: "No human food or drink is allowed in animal areas."]

[image: Example "Biosecurity Notice" sign with instructions: "No visitors beyond this point. Only exhibitors and their guardians are permitted in animal areas."]

[image: Example "Notice" sign stating: "Animal waste only! Only place animal waste (shavings, old feed, animal waste, etc.) in this container."]

[image: Example "Notice" sign stating: "Landfill waste only! DO NOT put animal waste in the landfill waste dumpster."]

[image: Example "Biosecurity Notice" sign with instructions: "Equipment must be cleaned after each use. All manure forks, wheelbarrows, shovels, etc., must be cleaned after each use and between animals. Please see biosecurity table for cleaning materials."]

[image: Example "Notice" sign with instructions: "Do not touch animals! Visitors should not touch any animals. Exhibitors should only handle their own animals."]
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