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Special note

Under State of Flovida labor laws, children cannot mow for hire under any circumstance unless they are at
least 14 years of age. JIn addition, 14 and 15 year-olds are prohibited from operating any power-driven
machinery, except power mowers with a blade of 40 inches or less.

Under Federal labor laws, children under 16 gehev‘a”y may not be employec’ to work in the area o]c lawn
maintenance or care. However the Federal laws will not apply to all employers and will not prevent a child
fv*om mowing lawns as an indepenc’eh’r contractor. An employer should know whether the Federal Act is
app“cable to that par+icm|ar employer and will be responsible for any violations o]c the Act. A child mowing
lawns for pay in a community using the child’s own supplies, materials and equipment, setting their own schedule
and directing their own work and who is not employed by a particular person or commercial enterprise, will
probably be considered an imdepemdem‘ contractor and not within the scope o]c the Federal Act.

Qooperative Extension Service, University of Florida, Institate of Food and Acricaltural Sciences, Christine
Taylor S’replf\ens, Divectow, in cooperation with the United States Depam‘meh’r of Agricu“ure, pmblislr\es this
infov‘mon‘ioh to furﬂf\ev‘ the purpose of the May 8 and June 30, (914 Acts of Congwess; and is authorized to
provide research, educational information and other services only to individuals and institutions that function
without v*egav*c] to race, colow, age, sex, I/\andicap or national origin, The infov*mafioh in this pmbliccﬁrion is
available in alternate formats. Single copies of extension publications (excluding 4-H and youth publications)
are available free to Florida residents from county extension offices. Information on copies for out-of-state
puw‘clqase is available fv*om C.M. Hinton, Publications Distribution Center, University of Flovida, PO Box
1100 [ |, Gainesville, FL. 326 1 1-00 [ I, thormaﬁolf\ about alternate fov‘ma’rs is available from Educational Media
and Services, University of Florida, PO Box 1108 10, Gainesville, FL 3261 1-08 0.
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Records? WHO cares?

Vou've read MQWiBg for Money: A Dollar and Sense Guide to Lawn Care
and you like the idea of lf\aving your own business. While your actual business
may be lawn care, there is no way around paper work. Everyone has to do a
certain amount.

Who cares? Vou, that's who. As you establish your business, written records
will serve as a guide to what you did and how it happened. Records provide

infov‘maﬁon on:

who your customers are

the service you provide them

the price you charged for the service

the type of lawn your customer has and a
history of its care

the tools you own

how you use your tools and how much they
are used

the accuracy of your fixed and variable costs
your profits, investments and any debt you
incur

any outstanding bills you owe or that are owed
to you

the long range history of your business.

Tt's all therve, ot your ﬁngewﬁps, to back you up—

to customers and creditors alike!

This document was developed to give you
a record keeping guide for your busi-
ness. Jose provides an example of
how to use each ]Cov*m. Make copies
as you need to, but don’t fov*gef to take
copy charges into account under your
variable costs.

As your business grows, so will your records.
We recommend that you keep your records in a
three-ring binder so that you can add records when

needed. GOOD L UCK!
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J035¢’'s Rquipment Inventory

On page 13 in MQWiﬂg for MQY’G)’, you wrote down what items you
thought you needed for your business. As your business grows, you
will learn more skills and that means more tools. Jt's important to keep

inventory. You won't want to invest money in a tool, only to leave it
behind. Or to have it break and you can’t find warranty information on
it. Filling out this inventory sheet allows you to see how quickly you

need to replace a tool or what brand gave you the best value.

Harchose
Ttem Browd Quowmf[fY dote
Moawl pus/» mowey, 2.1 4—0@(@ Grossiloster 1 4/1/9%
Plostio fuel tonks GosMloster 7 4/1/9%
Spave blode Blocofes To Go 1 4/1/9%
Eour Muffs Sorics 1 4/1/97
Air filter You Mow T4 1 4/1/9%
Gloves Blocfes To Go 1 4/1/7%
Gloves (eocther) You Mow T4 1 6/1/9%
Self-prop votoury moner, 21 You Mow T 1 §/14/7%
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When purchasing tools, remember you get what you pay for. One indica-
tor of a quality tool is a manufacturer’s guarantee or warranty. A
QGUARANTEE is an agreement Hhat secures the existence or maintenance
of someﬂf\ing—in this case, a tool. A W)Z\RR%\NW Is a type of guarantee
that ensures goocls will be as wepresen’recl and if not, will be replacecl or
vrepaired. Jn many cases, warranties are limited, requiring the original pur
chase receipt and only covering certain aspects of an item for a limited time
period. Companies usually do not offer a guarantee if they expect to lose
money by always replacing their product.

Sole
Ruvchaseof from Cost l/\)oawoamf\{ do-te Solof o Amount

Big Store 5170 fyr §/21/% Jue /\/dﬁkbo\r 590.00
177[”9 Store ¥
177[2; Store 511
Bis Store 515
177[; Store §7.50
%z; Store 5150 6/1/9% Trosh

Gm?o(’m’HomeJ 510

Gowrof iHome. 5150 Ly
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Tools of the Trade

Fvchose

THem Bround Quoumf[fY docte
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Rqdipment Inventory

Sode
Fwrahoseo from Cost l/\Joawoach\{ docte Solof 4o Amount
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0
K Tool Care and Maintenance

Depending on use, all tools should be checked regulav*ly for maintenance
and safety. Specific maintenance tasks will depend on the tool being used
and should be included in the owner’s manual. Research the different types
of maintenance tasks that are needed to avoid expensive and time consum-
ing loss. Tor each tool, record below what type of maintenance is needed

and how oﬁen it should be performecl .
Jose’s Tool Care and Maintenance Chart

Egufpme,mf Tousk How Often Cost of Moteriels
Mower cleoy chute ey moving Not App{[aoubfe,
’ e,mpﬂl coctehey every mouing A
i cleon off ngff f Qvery mowing NA
| check ol level o(onf(\[( NA
’ Mspe,mf bloole o(OL[f\{ NA
g Mspe,mf cobles 0(04(\(( NA
’ nspect odr filter every we.ek NA
’ cleon spak plug evexy week AA
’ chouge ol V Aer 20 hours 5120
! cleon i filter After 15 hours NA
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Tool Care and

Maintenance Chart

Equipment
U I

—

[oesk

How Often

Cost of Materiols
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Create a Rate g§

Just because you know how much you want to make in a week, doesn’t
mean that's how much you want to charge your customers. There are a

lot of other costs you must consider as a business person.

Fixec’ COSTS are one-time only expenses. Clo’r'x\ing and equipment
are examples of these costs. The biggest fixed cost you have to consider is
the mower you need to purchase or lease. After all, if you don’t have a
mowery, you don’t have a business.

Howevew equipment can c’epv‘eciafe, meaning it decreases in value.
Vou might buy a mower at the beginning of the summer for $ 170 and ex-
pect to sell it in the fall for $90. The mower’s depreciation is $80. You only
need to add the depreciation as a fixed cost because you expect to get
$90 back when you sell the mower. Be realistic and don’t overestimate.
If you sell it for more, that's great!

Vow*iable COSTS are expenses that occur at regular intervals but
should be calculated into the cost of each mowing. Vou migh’r only clx\omge
the oil after every 20 mowings but you don't just charge your twentieth
customenr fov* the cost of the oil. Jt gets spread out over everyone who ben-
efitted from it. So when you calculate a variable cost, you need to think
about how often it will need to be replaced. Vaviable costs can also include
how much time it takes in getting to your customer’s house, replacement

parts and maintenance costs.

So you don't just want to charge your customer for
your labor. Jf you did that, your expenses would

eat into your profits. Sometimes these calculations
can be complicated if you are comparing separate
H/\ings, like apples and oranges. The easiest way
to think of it is if you charge by the hour, then
figure your costs out by the hour. Check out
Jose’s example on page [2-13. There’s space
for you to calculate your rates tool
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11
Opcrating Qosts List

Keep a list of all costs associated with your business. Chances are you willl
discover more costs as your business increases. Record them heve. That way,

when you decide to upcla’re and recalculate your customenr rate, you won't

forget any!
Fixeo ttem Cost Vourioble item Cost
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Calcdlate Your Costs!

We know calcula’ring costs can get confmsing, so we've included the
example from Mowing for Money on page 30-3 [. This Hime we've
added a ]Cew extra blanks in case you have other costs. Jf you need
more than the blanks proviclec’, calculate on a separate piece of papew
Keep track of your fixed and variable costs along the way using the

form on page | . As your business grows, you can refigure your rate

periodically to take the additional operating costs into account.,

FiXQC’ coslts (one time costs) TJose’s éxaw\ple My asset is
mower

Value of asset at begivw\ing of summernr 51F0 0}

Value of asset of end o]c summenr /\* % 90 Tk

So the fixed cost of mower is $80. £ 90 &

U\siV\g his goals on page 28 fy‘om
Mowing for Money, Jose wil

want to spv*ead Hhat cost over the 80

hours o]( work he wants to do over the o)

! 550 )
summer —= 57.OO/M - 57/A
$80 divided by 80 houws = $ 1.00 per 0 s s ‘
I’\O(Al".

¢ LA 5014/

+ -
The spave blade costs $ [ 1.00 90 s b s 5/ he
So you will want to add $ 1. 14 per =% 114/M o)
hour for every you mow to recover . = & /
fixecl costs. Lvys o
Vou can use this method with other o)
assets (tools, protective cloﬂf\ing, other + =4 /
fixed items you listed on page 1 1) you s e
plom to puv‘clf\ase. &

k =5/

move these ]Cixed costs
to the next page. .. m = % /A
v
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Variable costs

Tose's Example our Cost
Jose’s owner's manual recom- '
mends the spav*k plug be ¥
changed every 25 hours. The 52.50 = %010/ = 57/A
plug costs $2.50. So his vanri- 75 AVS b 7% ’
able costis 10 M
Same thing goes for gas. Jose 5190 )

can mow fow* hours on one gal— 5052/ n = & /
lon of gasoline. He estimates 4 AVS LVVS %
that gas costs $1.26 a ga“on.

Do the calculation again fov‘ oil. 5110 o)
He doesn’t use as much, only | =5 006/ =5 /
quart for every 20 hours of mow- 20 AVS hr

ing. A quart costs $ 1.20.

The last obvious variable cost is

slx\av*pening and balancing the $ 350 - £ 0595/ g e /
blade. The owner’s manual 4 k\f 5 T e Y,
recommends that it be shav*p- — S
ened every 4 hours. Jt costs the total 41 3(/ 5
$3.50 to slr\awpen and balance varicble costs e s /
the blade. AJ{S G o
1)
m "5 /M
So if you add up:
the total variable costs 5 13 /A & / .
the ]Clxecl costs ]Cv‘ow\ page 2 5114/M ) /A
you get the costs per hounr 517 50 /A % cost /A
Then add it to the hourly labor rate 500/
you decided you wanted (letter “d” on e 5 loboor vote,

page 28 of Mowing for Momey) and 7
you'll know how much to charge your 57 A1 O/A 5 b

|
customers! customer fee
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JOse’s Qustomer Record
Fivst contact date: April 4, 1971 in person  other

Referred by: /[I/IO(fOL Jones

Customer name: /VlOLV\{ §mh%

Address: 115 Ga%e,wouY Wrive, Geinesville, FL 32405

Phone (home): (352) 555-5555 (After 5 PM M-F ond weekenols)

Phone (business): | - ( ‘ -F 1 -

Preferred mowing days: MWFSot  Preferved mowing times: 128 AM @
Givass type: 1 Augustinegioss

Recommended mowing height: 3-4 i Recommended mowing frequency: 4-14 Q@{s
Preferred mowing height: 3 i Preferred mowing frequency:  weekl y

Obstacles (lawn ornaments, irvigation sys’rem) (L 0Ve P@i[Q fmmiu[g fo on [f

needed e J\\ >—
Other sewices provided: %@c;mmme /\pwf 17 weed \(owo( e / \}S\w

WS 4
Flower b@o( ot every moning @ y

Other notes (children/pets?) puf ¢¥Cess af tlolomﬁs m aomlpos% MJOLID
Cstimated time: 1 hour Cstimated cost: $750 mow omf\{ $12.50 with weed Emj
Payment schedule: due upon aompfd[m of coch job

J agree to the terms outlined in this document.

Sewrvice record

Date | Time | Paid | Notes* Date | Time | Paid | Notes*
46 | 1w | 150 | verticod

YW | e | 150 o(fmmzsmm;, s
A8 | 3| 1250 | Adoled wu,o([nﬂo,/%omomf&f
4/20 | 3w | 2250 O(Eaﬁom(

*be sure to keep a record of which mowing pattern you use each time you mow
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Qustomer Record

First contact date: by phone in person  othenr
Re{elﬁl’*@d by:

Customer name:

7Z\C]O|V‘eSS:
Phone (home):
Phone (business):

prefew*ecl mowing days: preferreol mowing times: AM PM
Givass type:

Recommended mowing height: _ Recommended mowing frequency:

Preferred mowing height: Preferred mowing frequency:

Obstacles (lawn ornaments, irvigation system):

Other sewices providecl:

Other notes (children/pets?)

Estimated time: Estimated cost

Payment schedule:

J agree to the terms outlined in this document.

Date:

Sewrvice record

Date | Time | Paid | Notes* Date | Time | Paid | Notes*

*be sure to keep a record of which mowing patern you use each time you mow
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&4

Month

Charting Jose’s Procress

Keeping records is a very important part of running your own

business. A daily calendar for appointments and other main-
tenance tasks keeps you from forgetting important activities
(including time for yourself).

APRIL

Sunday Monday | Tuesday | Wednesday | Thursday | Friday Saturday
1 7 3 4 ) b
B Mecintodin
%MY ol mes MOWEN
suppf ies Pof&nﬂ&{ gj/ﬂ 10 A{L/l
1-4 I Customers . P/[\/l / :10?%’
¢ 9 10 11 17 13 14
Mom Drop off usedl Plek up Qo Jones
721 blocofe. m o 1o bloole W’W\ o 1040 AM
Mil feJP;A L[famq ofter school W Smith
430 -
ok O
Mower ﬁ /\76\ 17 15 19 70 21
i Mom Miller Smith Jones %MY foami!Y
T 1h 4 M 4 4 P 4 5uppff&s weolofin
N dule 7
vese i’ o ofter schol
due ¥
17 13 74 15 76 11 1%
o DW)P o use.dl Moth exoum Syt Modnteein mowe
llev )
blocefe, on wowy o Fick up 1o
2 LIWOLV\{Y blaoe msal»w{“\? Q(\LQ Jmes
ofter schol Jue kp von 4P
Note. will  owe
77 20 Don't Mom 5120
Millex Smith fwze/t ofter this
7 P 4 1o give Mo month’s
MONEN pawuﬂf poyment
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Month
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Sunday

Monday

Tuesday

Wednesday

Thursday

Friday

Saturday
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Jose’s Imcome vs. Expenses

Dote | [tem Time token | Income | Expenses

4/1 | borvowed from Mom $170.00

4/1 bouﬁ%% MmoNey 7 hvs 5170.00

4/1 bouﬁ%% 7 ﬂqoafs. 905 0.5 hvs 5157

4/1 bouﬁk% 1 spore bloole 0.5 s 511.00

4/4 | eolled pofulﬁoaf customeyvs 7 hvs

4/6 | mowed Ms. Jones’ \{owo( 1 hvs 15.00

4/6 | moweol Ms. Smith's \[(oa\ro( 1 by £50

4/1 | moweyr mocintenonce 1 hvs

4/8 | mowed \((owo( for Mom 15 hvs 11.15

4/8 L mowed & weeoded for Mr Miller 3 hvs 2750

41| Deoppeol off (4/9) & pickeol up blodle #1 0.5 hrs 350

4/14 | mowedof Ms. Jones Vlowo( 1 hvs 15.00

4/14 | mowed Ms. Smith's \l(oufo( 1 v £50

415 | mowey mocintenonce 7 hvs

4/16 | mowed § weeded for Mom 1 hvs 15.00

411 | moweol & weeo for Me Miller 3 hvs 2750

4/18 | mowed & weeded for Ms Smith 3 hvs 127 50

4/19 | mowed Ms. Jones’ \l(owo( 7 hvs 15.00

4/20 | pickup ol 025 hvs 120

4/110 | mowedl & weedeo for Mr. Miller 3 hvs 7750

4/15 | Deoppel off (4/22) & picked up blocle #2| 05 hvs 350

4/18 | mowey mocintenonce 7 hvs

4/28 | moweof Ms. Jones YOWO( 1 hvs 15.00

4/29 | mowedl & weedeo for My Miller 3 hvs 2750

4/30 | mowed & weeded for Ms Smith 3 hvs 127 50

4/30 | ve-payment to Mom 50 .00

_____Total the columns and subtract | 4335 A0i15  141H
This is your first entry on the next page 164.5% 00.00
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Income vs. EXxpenses

19

Dote

[tem Time token

Tncome.

™
-

1

nses

Total the columns and subtract _

This is your first entry on the next page
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” Patting It Tocether

As we said on page 3, written records serve as a guide to what you did and how
it happened. Jt's a good idea to review your records at the end of every month
to see how you're doing. Make sure everything has been included in the vight

place and no cash transactions or activiies are forgo’rfem.

Perhaps the most important thing these records reveal is the amount of time you
spend on your business that isn’t ”paicl” fov—like maintenance time or customenr
recrutbnent ime. Most people sfawHV\g a business spend a lot of Hme prepav*ing
fov* their business day. A baker spends a lot of Hme baking befov*e the bakeyy

ever opens. Vou willl spencl time preparing too.

Omnce you ave established, your records will tell you just how much preparation
Hme is v*equirec] ]cov‘ younr business. This time can be calculated like a variable
cost and can be added to your customer fee.  While your customers will be cost
conscious, H/\ey should be wi“ing to pay the |/\ig|/\ev* fee since Hf\ey lkinow the qualify
O‘f: YOMV WOVk-
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