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HOW MANY TIMES HAVE YOU SEEN A SKILLED
STUDENT, ONE THAT YOU’RE ABSOLUTELY SURE
HAS MASTERED THE CONCEPTS IN YOUR COURSE... ... WILT UNDER THE PRESSURE, STRESS, AND ANXIETY

OF ONE OF YOUR MAIN SOURCES OF ASSESSMENT?

WHAT ARE WE ASSESSING IN THOSE CASES? WHAT THE STUDENTS KNOW? OR HOW WELL THEY PERFORM?

AND WHY ARE THEY STRESSED OR ANXIOUS?

IT MOSTLY COMES DOWN TO THE PRESSURE
STUDENTS FEEL BECAUSE OF THEIR GRADES.

I RECENTLY STARTED OFF MY COURSE BY ASKING STUDENTS WHAT THE WORD ‘GRADING’ BROUGHT TO MIND.

63% SAID “STRESS” OR “ANXIOUS” OR “SCARY”.
ANOTHER 6% SAID GRADES WEREN‘T REPRESENTATIVE.

NOW, THIS DOESN’T MEAN WE NEED TO ENTIRELY READJUST
OUR ASSESSMENT TOOLS TO MAKE SURE STUDENTS LIKE THEM!

THEIR HAPPINESS WITH OUR CHOICE OF
ASSESSMENT TOOL ISN’T THE KEY CONCERN HERE.

BUT! THE EXTREME FOCUS ON THEIR GRADES MEANS
STUDENTS CARE LESS ABOUT WHAT THEY’VE LEARNED...

... AND MORE ABOUT WHAT THEY NEED TO DO TO GET AN “A”, 
NOT CONSIDERING WHAT THEY NEED TO LEARN TO GET THERE.

WHAT’S UNGRADING? (PART I)
WE SHOULD TALK ABOUT ‘UNGRADING’, WITH SO MANY EDUCATORS BEGINNING TO UTILIZE SUCH AN APPROACH IN THEIR TEACHING.
SO WHAT IS IT, AND WHAT DOES IT ENTAIL? WELL, LET’S TAKE OUR TIME TO DISCUSS IT AND SEE IF IT IS RIGHT FOR YOU!
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IT’S AN APPROACH IN RESTRUCTURING ASSESSMENT - AND THERE ARE A NUMBER OF WAYS TO DO IT!

UNGRADING IS A REALLY POWERFUL OPPORTUNITY TO
STRUCTURE THE FOCUS OF THE COURSE.

AND THERE ARE A BUNCH OF WAYS TO DO IT!

SO LET’S TALK MORE ABOUT IT NEXT TIME
AND SEE HOW ELSE WE CAN USE THIS APPROACH!

AND YOU CAN STILL USE A LOT OF THE SAME
ASSIGNMENTS IN THE NEW APPROACH!

YOU NOW EMPHASIZE UNDERSTANDING, NOT PERFORMANCE.

AND NOW THE FOCUS THROUGHOUT THE SEMESTER IS ON THE 
STUDENTS WORKING TO MEET THEIR LEARNING OUTCOMES - 
NOT ON MEETING CERTAIN NUMERICAL SCORES.

SO STUDENTS WHO WANT AN “A” WILL PROVE THEIR
MASTERY OVER A LARGER OR BROADER NUMBER OF
OUTCOMES, WHILE STUDENTS WHO MIGHT BE FINE
WITH A “C”  OR WANT TO PRIORITIZE THEIR TIME
DIFFERENTLY WILL AGREE TO DO LESS.

IN RETURN FOR COMPLETING THAT SET BY THE END OF THE COURSE, THEY’LL RECEIVE A SPECIFIC GRADE IN RETURN.

FOR EXAMPLE, IN A CONTRACT GRADING APPROACH,
STUDENTS ARE GIVEN THE OPPORTUNITY AT THE BEGINNING
OF THE COURSE TO AGREE TO COMPLETE A CERTAIN NUMBER
OF ASSIGNMENTS OR MEET A DETERMINED SET OF LEARNING OUTCOMES.

AN EDUCATION IS SUPPOSED TO BE ABOUT LEARNING.

THAT’S EFFECTIVELY WHAT
UNGRADING IS MEANT TO DO -
RECENTER ASSESSMENT AND
THE STUDENT EXPERIENCE
SO LEARNING IS THE PRIORITY.

AND SINCE WE WANT TO KNOW MORE
THAN THAT, WHAT IF WE REFOCUS?

 PHIL WANKAT LIKED TO SAY,
“GRADES ONLY TELL YOU ONE THING. GRADES!”


