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Abstract 

Faculty and staff are regularly called upon to measure and demonstrate institutional excellence by 
developing, implementing, and evaluating assessment initiatives and the results. The strategies 
and methods utilized in assessment continue to evolve to keep up with innovations in higher 
education. This means faculty and staff are regularly building and expanding their own skill sets 
related to assessment practices. For those where assessment is a portion of their duties, how do 
we support their assessment skill development to ensure institutional excellence? To address this 
big question, the session will:1) discuss strategies for supporting faculty and staff development; 2) 
provide tips for building a professional development program;  and, 3) share findings from case 
examples. Attendees will receive information, resources and tools, and time to discuss and reflect. 

Session outline: 

I. Introduction to topic (5 min) The presenter(s) and attendees will introduce themselves.
Presenter(s) introduce the topic of professional development for assessment practitioners.
II. Conceptual foundation (10 min) Presentation of scholarship on professional development,
workplace satisfaction, and organizational behavior.
III. Discussion of strategies (20 min) Presenter(s) will share strategies for building professional
development activities, programs, and resources at the department and institutional level.
IV. Top tips and resources (5 min) Share tips and considerations for effective programming.
V. Concluding remarks (5 min) Presenter(s) will connect conceptual foundations, case examples,
and best practices in concluding remarks.
VI. Question & answer (10 min) Attendees will further discuss topics of interest and ask questions.
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